Annual Quality Assurance Report of AJAY KUMAR GARG ENGINEERING COLLEGE

YEARLY STATUSREPORT - 2022-2023

Part A

Data of the Institution

1.Name of the Institution

AJAY KUVAR GARG ENG NEERI NG

COLLEGE
e Name of the Head of the institution Dr. Hemant Ahuja
e Designation Di rector

¢ Doestheinstitution function fromitsown | Yes

campus?
* Phone no./Alternate phone no. 9899008275
e Mobile no 9899008275

e Registered e-mail

di rect or @kgec. ac.in

¢ Alternate e-mail

ahuj ahemant @kgec. ac.in

e Address 27th Km M | est one, Del hi - Meer ut
Expr essway,
e City/Town Ghazi abad
o State/UT Uttar Pradesh
e Pin Code 201015
2.Ingtitutional status
e Affiliated /Constituent Affiliated

e Type of Ingtitution

Co- educati on

e | ocation

Ur ban
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Financial Status

Sel f-fi nanci ng

e Name of the Affiliating University Dr. A P. J. Abdul Kalam
Techni cal University

e Name of the IQAC Coordinator Dr. Neel esh Kumar Gupta

e Phone No. 9826191439

¢ Alternate phone No. 8319563978

e Mobile 9826191439

IQAC e-mail address

I gac@kgec. ac.in

Alternate Email address

gupt aneel esh@kgec. ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt ps://ww. akgec. ac. i n/ agar - 2021

- 2022/

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. akgec. ac. i n/ acadeni cs

[ academ c-cal endar/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.79 2015 03/ 03/ 2015 |02/ 03/ 2020
Cycle 2 A++ 3.53 2023 19/ 05/ 2023 |18/ 05/ 2028

6.Date of Establishment of IQAC

10/ 10/ 2014

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
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Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
AKGEC/ CSE/ Dr UPCST UPCST 2020- 21 Rs 10. 44
Sonam Fundi ng Lakhs
Gupt a Schene
AKGEC/ ME/ Dr . |Vi svesvaraya | Vi svesvar aya 2020- 21 Rs 4. 35
Pradeep Jain Resear ch Resear ch Lakhs
Pronotion Pronoti on
Schene Schene
AKGEC/ VE/ Drx . UPCST UPCST 2022- 23 Rs 60, 000
Ajay Pratap Fundi ng
Si ngh Schene
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
9.No. of IQAC meetings held during the year 4
e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?
e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report
10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
during the year?
e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)
1. Quality Enhancenent Progranms: | QAC has initiated and overseen
various quality enhancenent prograns ainmed at inproving the overall
academ c experience for students and faculty nenbers. These prograns
I ncl ude wor kshops on nodern teachi ng net hodol ogi es, research
fundanent al s, pedagogi cal training sessions, and initiatives to
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integrate energing technologies into the curriculum 2. Faculty and
Staff Devel opnent: | QAC has organi zed nunerous training prograns and
wor kshops for faculty and staff nenbers, focusing on enhancing their
teaching skills, research capabilities, and adm nistrative
conpetenci es. These capacity-building initiatives aimto ensure that
AKGEC s faculty and staff are equi pped wth the necessary skills to
deliver high-quality education and support services. 3. Skil

Devel opnent Initiatives: The | QAC at AKGEC has i npl enented skill
devel opnent initiatives ained at enhancing the enployability of
students. These initiatives include industry-relevant certification
prograns, hands-on workshops, and internships that provide students
with practical exposure and skill acquisition opportunities aligned
with current industry demands. 4. Val ue Education Prograns: In
addition to academ c excell ence, AKCEC s | QAC enphasi zes val ue
education to cultivate well-rounded individuals with strong ethica
val ues. Through sem nars, guest |ectures, and community service
projects, students are encouraged to devel op qualities such as
integrity, enpathy, and social responsibility, fostering a culture
of ethical |eadership and conpassionate citizenship within the
canmpus conmunity. 5. Placenent Preparation Prograns: The | QAC at
AKGEC has instituted conprehensive placenent preparation prograns to
ensure students are well-equi pped for the conpetitive job market.
These prograns include nock interviews, resunme workshops, and soft
skills training sessions designed to enhance students' communi cati on
abilities, problemsolving skills, and overall enployability.
Additionally, the I QAC coll aborates closely with industry partners
to provide insights into current market trends and job requirenents,
facilitating successful placenents for AKGEC students. In sumrary,

| QAC' s contributions at AKGEC during the current year reflect a
conpr ehensi ve approach to quality assurance and enhancenent,
enconpassi ng vari ous aspects of academ c and administrative
functioni ng.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
E- content devel opnent & Live Students were benefited by |ive
cl asses onli ne onl i ne sessions for exam

preparations. The e-content
devel oped hel ped the students in

preparing well for exans by
referring to e-content at their

convenient tinme and pl ace.

Enhancing infrastructure and Upgr aded infrastructure and
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facilities to support holistic
student devel opnent and academ c
excel | ence.

facilities, providing students
wi t h conduci ve | earning
envi ronnments and nodern
anenities. New smart boards were
installed in New LT bl ocks
maki ng all classroom of the
col l ege I CT enabl ed-

Audit of teaching | earning
process

Uni form and systematic format of
course files and | ecture
del i very notes.

Conducting faculty devel opnent
prograns to upgrade teaching
net hodol ogi es and enhance
subj ect experti se.

I ncreased faculty participation
I n professional devel opnent
activities, resulting in
enhanced pedagogi cal skills and
subj ect know edge.

Organi zi ng wor kshops and
sem nhars on emnergi ng
t echnol ogi es and i ndustry trends
to align curriculumwth
i ndustry requirenents.

Hi gher placenent rates and
better career prospects for
students due to industry-aligned
curriculum and skill devel opnent
initiatives.

Strengt heni ng research and
i nnovation activities through
i ncentives, consultancies and
col | aborative projects.

G owh in research output and
I nnovati on, as evi denced by an
i ncrease in publications,
patents, and funded projects.

Fostering coll aborations with
i ndustries and research
institutions to pronote

experiential |earning and
i ndustry-acaden a partnershi ps.

Strengt hened i ndustry
partnerships, leading to
I nternships, collaborative
proj ects, and enhanced industry
exposure for students.

Initiating val ue educati on

prograns to instill socia

responsi bility and ethi cal
val ues anong students.

Positive inpact on the students
t hrough vari ous val ue education
prograns, denonstrating AKCGEC s
conm tnent to soci al
responsi bility and val ue-based
educati on.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body
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Name Date of meeting(s)

Academ ¢ Counci | 28/ 02/ 2024

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2023 10/ 02/ 2023

15.Multidisciplinary / interdisciplinary

At Ajay Kumar Garg Engineering Coll ege, we have successfully
enbraced nultidisciplinary and interdisciplinary approaches to
education and research. Through proactive initiatives and strategic
pl anni ng, AKGEC has positioned itself in fostering coll aboration,

i nnovation, and holistic |earning experiences across academn c
boundaries. By offering honours and minors inline with the AKTU

gui del i nes, that integrate concepts fromdifferent disciplines,
AKGEC enpowers students to devel op a conprehensi ve understandi ng of
conpl ex issues and solutions. Qur faculty nenbers actively

col | aborate across departnents to develop interdisciplinary research
projects, and initiatives. By fostering cross-disciplinary

i nteractions and know edge exchange, AKGEC cultivates a culture of

i nnovation and interdisciplinary scholarship anong its faculty
nmenbers. AKGEC encourages students to engage in rnultidisciplinary
projects, clubs, and conpetitions that pronote coll aboration and
creativity. Through interdisciplinary hackathons, project-based

| earni ng experiences, and student-led initiatives, our students gain
practical experience in addressing real-world challenges from

mul tiple perspectives. Atestinony to this is our outstanding
records in SIH22 and 23. AKGEC al | ocates resources to support
interdisciplinary initiatives and projects, including funding,

| aboratory facilities, and equipnent. By investing in
interdisciplinary research centers with nulti national conpanies,
AKGEC creates opportunities for students and faculty to pursue

i nnovative interdisciplinary work. AKGEC has established
partnerships wth other institutions and industry to facilitate

i nterdisciplinary col |l aboration and knowl edge exchange. AKGEC offers
pr of essi onal devel opnent opportunities for faculty and staff to
enhance their skills in interdisciplinary teaching, research, and
col l aboration. Through workshops, sem nars, and training prograns,
our faculty nenbers devel op expertise in interdisciplinary pedagogy,
proj ect managenent, and teambuilding skills. By organizing outreach
events, information sessions, and pronotional canpaigns, AKGEC

hi ghli ghts the benefits of nultidisciplinary education and research

Page 6/129 29-04-2024 08:30:05



Annual Quality Assurance Report of AJAY KUMAR GARG ENGINEERING COLLEGE

encouragi ng greater participation fromstudents, faculty, and

st akehol ders. Through these efforts, AKGEC has successful ly enbraced
mul tidisciplinary and interdisciplinary approaches, fostering

i nnovation, collaboration, and holistic |earning experiences for its
students and faculty. As a result, AKGEC continues to excel as a hub
for interdisciplinary education and research, contributing to the
advancenent of know edge and the devel opnment of future |eaders in

di verse fields.

16.Academic bank of credits (ABC):

The Academ ¢ Bank of Credits (ABC) is a system designed to enable

t he accunmul ati on and transfer of academ c credits across different
educational institutions, pronoting academ c nobility and
recogni zi ng academ c achi evenents. As an affiliated institute of Dr.
A.P.J. Abdul Kalam Technical University (AKTU), Lucknow, AKGEC is
part of this system which requires students to create an ABC ID for
seam ess credit transfer. This requirenment aligns with AKGEC s
commtnment to supporting its students' academ c progress and
ensuring flexibility in transferring credits across institutions

wi thin the AKTU franmeworK.

In conpliance with a university circular (reference letter No.
AKTU/ COE/ 2023/ 478 dat ed Novenber 3, 2023), AKGEC required al
students to create an ABC ID, as it was a prerequisite for

subm tting exam nation forns. A detailed flowhart outlining the
steps to create the ABC I D was provided to guide students through
the process. |If students needed assistance, they could contact the
Registrar's O fice for support.

The institution encouraged students to conplete their ABC ID
registration pronptly to avoid disruptions in their academc
journey, allowing themto focus on their studies w thout unnecessary
stress. By enbracing the ABC system AKGEC denonstrated its
commtnent to facilitating academ c credit transfer and supporting

t he broader goals of academic flexibility and nmobility for its
student s.

17.5kill development:

AKGEC stands as the sole institution in the country wth the

di stinction of having 12 Centers of Excellence (COEs) approved by
the DST. These centers represent the forefront of technol ogy and
cover a wi de range of domains. Equi pped with state-of-the-art
facilities, they provide advanced training, prototyping, testing,
and neasurenent capabilities in areas |ike Automation, Robotics,
Manuf acturing, and the Autonotive sector. This includes specialties
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such as CNC and Robotic Machini ng, Manual and Robotic Wl di ng,
Thermal , Pl asma, and Laser Cutting, Destructive and Non-Destructive
Testing, Measurenent and Metrol ogy, Industrial Pneumatics,
Hydraulics, PLCs, Drives, Mechatronics, and 3D Printing. The
institution has al so established a Skill Devel opnent Centre in
partnership with the National Skill Devel opnment Corporation (NSDC)
further enhancing its capabilities. Notably, the Measurenent and
Metrol ogy Centre has earned accreditation from NABL.

These COEs extend internationally recognized certifications for
their conprehensive training prograns. In the past academ c year

al one, they successfully conducted 33 industrial training prograns,
ranging from40 to 160 hours in duration, certifying nore than 472
students. Beyond the student body, these centers have also inparted
their expertise to over 2000 external candidates. This includes
corporate professionals from esteened organi zati ons such as | ndian
Rai | ways, Indigo Airlines, Il T Del hi, Honda R&D, Jindal Stainless,
Jaquar, KUKA, Tata Automation Ltd., TVS Motors, Ashok Leyl and, anong
many ot hers.

Mor eover, AKGEC Gnhazi abad is not only recognized for its excellence
in technical education but also for its commtnent to staying at the
forefront of emerging technologies. In addition to providing a
strong foundation in traditional engineering disciplines, AKGEC
actively inparts training to undergraduate and postgraduate students
on cutting-edge technol ogi es.

Students from various disciplines express keen interest in |earning
energi ng techni ques such as Artificial Intelligence, Mchine
Learning, Big Data, O oud Conputing, |oT, Enbedded Systens, and
Robotics. To cater to this demand and prepare students for the
future, AKGEC offers specialized training prograns and opportunities
for hands-on experience through summer and industrial internships.

Through these initiatives, AKGEC ensures that its students are

equi pped with the | atest knowl edge and skills required to thrive in
the rapidly evol ving technol ogi cal |andscape. By integrating
energing technologies into its curriculumand practical training,
AKGEC remai ns dedicated to nurturing the next generation of

i nnovat ors and technol ogi sts.

In addition to these acconplishnments, AKGEC hol ds the distinction of
being the sole institution in Utar Pradesh to receive approval for
t he establishnment of a Cormon Facility Center (CFC) under the One
District One Product (ODOP) schene of the Governnment of UP. This
state-of-the-art facility, serves as a hub for high-end engi neering
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product devel opment for | ocal industries. It enconpasses nodern tool
roons, material testing labs, R& facilities, and an Industry 4.0
ab. This initiative showases AKGEC s comm tnent to fostering

i nnovati on and devel opnent in the region's industrial |andscape.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

At AKGEC, we have already integrated subjects related to |KS,

i ncl udi ng Human Val ues, Traditions, Culture, and the Constitution of
India, into our curriculum provided by AKTU. Additionally, the
College is in the process of initiating certificate courses rel ated
to I ndian know edge systens, both in offline and online nodes. W

al so have plans to provide technical education and know edge.

The | ndi an Knowl edge Systemis further reinforced at AKGEC t hr ough

t he organi zati on of various technical and extracurricul ar events by
different O ubs, Departnental Societies, and Extracurricul ar
Activity Teans. AKGEC s commitnent to fostering personal
transformati on anong faculty, staff, and students has earned it the
di stinction of being nom nated as a Nodal Centre for VE by AKTU

Not abl y, AKGEC stands as the sole coll ege where every faculty nenber
is required to conplete an essential 8-day course in Hunman Val ues
and Professional Ethics. Additionally, many faculty nmenbers have

pur sued advanced courses in Universal Human Val ues, exenplifying the
institution's dedication to this crucial facet.

Aligned with its core val ues, AKGEC established the Val ue Educati on
Cell (VE Cell) over a decade ago under the guidance of AKTU. This
cell serves as a platformfor integrating value education into the
fabric of daily life. Students are integral to the VE Cell,
contributing to a range of admnistrative responsibilities,

i ncludi ng the organi zati on of eveni ng workshops, online webinars,
Earth Day cel ebrations, and the engaging "Quiz of the Wek."
Drishti, a captivating video-based event, eval uates participants'
perceptions through the lens of holistic wisdom Beyond its canpus,
AKGEC s Regional Center extends its vision by pronoting val ue
education not only wthin the college but also in nearby
institutions. This endeavor ains to ingrain value education as an

i ndi spensabl e part of life.

In recognition of its steadfast comm tnent, AKGEC Chazi abad, energed
as one of AKTU s five nodal centers in Septenber 2015. This

di stinction narked AKGEC s dedication to dissem nating val ue
educati on. The establishnent of the Val ue Education Cell further
solidified the college’'s aspiration to foster relationships that
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pronot e nmutual happi ness anong fell ow human bei ngs and nut ua
prosperity with the rest of nature. AKGEC s efforts transcend
traditional education, aimng to shape individuals who are not only
know edgeable in their chosen fields but al so equipped with the
values that lead to holistic well-being and harnoni ous coexi stence.
This enduring commtnent to val ue education underscores the
college’s role in nurturing individuals who contribute positively to
both their personal |ives and society at | arge.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

At AKGEC, we place a strong enphasis on Qutcone-Based Education as
an integral part of our academ c franmework. Qur affiliation wth APJ
Abdul Kal am Techni cal University (AKTU), Lucknow, ensures that our
Al CTE approved prograns adhere to the prescribed curriculumwhile
various departnents actively contribute to the University-I|evel
Board of Studies (BoS). Through this collaboration, we design course
outcones for all the courses and provi de val uabl e feedback to AKTU,
contributing to curricul um enhancenents.

Mor eover, we have strengthened our curriculuns in alignment with OBE
principles, incorporating additional theory topics and | ab
experinments across all departnents. To ensure faculty and staff are
wel | -versed in OBE guidelines and practices, we conduct dedicated
wor kshops, sem nars, and encourage enrol I nent in OBE-rel ated NPTEL
courses. Qur commtnment to OBE is further evidenced by the
preparation of a Course Correlation Chart, showcasing the alignnent
of courses with Program Qutcones (PGs) and Program Specific Qutcones
(PSOs) .

Furthernore, in line with NEP 2020 recommendati ons, our eligible
under graduate prograns are already accredited by the NBA, wth plans
for the remai ni ng undergraduate prograns to seek accreditation once
eligibility criteria are met. W are al so proactively worKking
towards accreditation for our MCA program

In summary, our focus on Qutcone-Based Education underscores our
dedication to providing quality education that prepares students for
real -worl d chal l enges and fosters continuous inprovenent in our
academ c prograns.

20.Distance education/online education:

In its coomtnent to enhancing the quality of education and
enbraci ng online | earning, AKGEC has established a Digital Studio
equi pped with cutting-edge video and audio recording facilities.
This studio utilizes state-of-the-art hardware and software to
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facilitate the recording of lectures, live stream ng of events, and
conducting interviews.

To ensure easy access to digital content for students and the
academ c community, and to serve as a repository for content
generated through the studio, the ' AKGEC Digital School' YouTube
channel was | aunched on 8th July 2020.

The AKCEC Digital School channel hosts over 2000 recorded and

upl oaded | ectures covering various subjects across different

engi neering disciplines, accunulating a total watch tinme of

approxi mately 27,000 hours. These | ectures have received w despread
appreciation fromviewers, wth the channel currently boasting
nearly 236,000 views and over 2600 subscri bers.

Extended Profile

1.Programme

11 1322

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 5068

Number of students during the year

File Description Documents
Institutional Dataiin Prescribed Format View File
2.2 459

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

File Description Documents
Data Template View File
2.3 1146
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Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 268

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 268

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 94

Total number of Classrooms and Seminar halls

4.2 2153. 61

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 1649

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

Aj ay Kumar Garg Engi neering Coll ege, Ghaziabad, affiliated with Dr.
A. P.J. Abdul Kalam Technical University, Lucknow, is commtted to
delivering quality education in engineering and technol ogy. The

col l ege offers Al CTE-approved B. Tech. programs in twelve
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di sciplines, M Tech programs in four disciplines, and MCA program
Ensuring instructional standards, |1 QAC plays a pivotal role in
curriculumdelivery. The institute neticul ously plans each acadenic
senmester, adhering to the AKTU cal endar. A master tinetable is
created after subject allocation, approved by Heads of Departnents
(HoDs). The lecture-wi se schedule is closely nonitored by the | QAC
teamto maintain consistency. Faculty nmenbers prepare subject course
files, enconpassing various elenents |ike Quality Policy, Academc
Cal endar, and Lesson Plans. The coll ege has seanl essly transitioned
to online platfornms such as Googl e Meet and Edumarshal Portal.
Students are acquainted with the syllabus, teaching nethodol ogi es,
and departnental activities. The coll ege organi zes guest | ectures,
industry visits, and departnental society activities to align
education with industry demands. Equi pped with smart boards and | CT
facilities, the institute ensures efficient curriculumdelivery.
Attendance is nonitored through the Edumarshal portal, and

conti nuous evaluation includes three internal tests. Feedback from
st akehol ders is gathered, and corrective actions are taken to
enhance the | earni ng experience.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information
https://drive.google.comfile/d/ 1v8l KwugxkNV
zN c15C Myc30OmM\vhneYt / vi ew?usp=drive_link

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The col |l ege neticulously aligns its academ ¢ schedule with the

uni versity cal endar. The acadenm c cal endar, crafted through

col | aborative discussions in HoDs neetings with the Director,
enconpasses key events and is avail able on the college website for
st akehol ders. Al academ c activities, including |esson plans,

cl asses, and internal exam nations, are neticulously scheduled in
adherence to the academ c cal endar. Monthly and overal |l attendance
anal yses are conducted through the Edumarshal portal, ensuring
continuous internal evaluation for both faculty and students.

The institute enploys a Centralized Internal Exam nation system
whi ch ensures the alignnent of all examrelated activities as per
t he academ c calendar. Wth three internal exams per senester,
students' progress is continuously nonitored, and suitable actions
are taken based on performance. Proactive neasures include
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conducting renedi al classes for struggling students and speci al

bri dge cl asses for second-year B. Tech |ateral entry students.
Practical exposure is enphasized through | ab experinents beyond the
syl I abus, eval uated through grading and internal viva voce exans.

Parents receive regul ar updates on their wards' performance and
attendance. The senester concludes with end-senester exam nati ons,
aligning wwth university guidelines and ensuring students neet the
requi red 75% attendance criteria. In addition to academ c rigor, the
institute plans various activities such as guest |ectures,

wor kshops, industry visits, and felicitations in harnony with the
academ c cal endar, fostering a holistic |earning environnent.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://drive.google.comfile/d 1QalLUDpW QYB
AuwvimOUUI Hle4qi pF611p/ vi ew?usp=drive | i nk

1.1.3 - Teachersof the Ingtitution participatein B. Any 3 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

Page 14/129 29-04-2024 08:30:05


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InN2ZkE4T1F2amtKRnVQVGxqZjdhYXc9PSIsInZhbHVlIjoiViszc01QekpseFJBTHBibmNNUnNQZW5OSTlSMTNwUitzcHRnWmxRejc0MkNRVWRQb3g5dG1QMWt6WlIycXRDViIsIm1hYyI6ImNkNzg2YTU0MTIxOTY3MWZmODkyNmQ3M2IzOGJkNjdjZWNhZTk5Y2JkMDQwNjQwN2M3NDdiMjIwMjRhYjE2MTAiLCJ0YWciOiIifQ==
https://drive.google.com/file/d/1QaLUDpWzQYBAuwMm9UUIH1e4gipF611p/view?usp=drive_link
https://drive.google.com/file/d/1QaLUDpWzQYBAuwMm9UUIH1e4gipF611p/view?usp=drive_link
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InoyNDJJZVJNVzkzSFVMTTVZODFVV3c9PSIsInZhbHVlIjoiY0dVeENZeWxuTnRyK3ZiV212OW9zaW1LT1dIVXpGa0ppeXQwQTZWYmY1aDQxWlB5Qi9ib0V1S0I1Z0VpeDlpbyIsIm1hYyI6IjE5NmNlYTg5YmZiOWIwODc1ZTAwZGM1YjRmMGE1ZTFlZmM2MDllYzRkM2E0ZTk5YzA0YzM4OTc4ZTM3ODQ4ODciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlpNZDZLMG8zdFhNRGVHdGZzeUd4d2c9PSIsInZhbHVlIjoiNEJsMndvTmJuSFU4Qkxhc1JyQks3R0RaRGpVTU9LbzJ4aVhOZjJBWDZkNGtiNEdOdFMxNWFTcWxOQ2JWN2lPTyIsIm1hYyI6IjY5YmY1YmU1NjRjYmI5NTdjMDRkNzllOTVkZWQ1ZTMwZTgwZjQ5NjdhNTM2MThkZDlmNzJjYTE3OTE2MmUxMzEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of AJAY KUMAR GARG ENGINEERING COLLEGE

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

17

File Description Documents

Any additional information No File Upl oaded

Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

55

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

2613

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled in View File
Subjectsrelated to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

The College is conmmtted to integrating crosscutting issues rel evant
to Professional Ethics, Gender, Human Val ues, Environnent, and
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Sustainability into its curriculum The college's curriculum extends
beyond techni cal know edge, enphasizing ethical, social, and
environnental responsibility. Courses on Professional Ethics & Human
Val ues nurture a sense of norality and professionali smanong
students, while subjects |ike the Constitution of India, Law, and
courses on Indian Tradition, Culture, and Society cover |egal and
cul tural aspects.

Mor eover, prograns |ike B.Tech incorporate el enents such as

Pr of essi onal Communi cati on Lab, Soft Skills, and Universal Human

Val ues to enhance interpersonal skills. The institution upholds
gender and social equality, pronoting an inclusive environnent
through initiatives like the Students Gievance Commttee to address
i ssues and ensure a positive atnosphere for all students.

To address environnental concerns, the curriculumincludes courses
on Environnental Engineering and related topics. The college's
commtnment to sustainability is reflected in its eco-friendly
infrastructure, featuring maintenance-free buil dings, rainwater
harvesting systens, and a sewage treatnent plant that recycles water
for horticulture.

Furthernore, the institution prioritizes resource conservation

t hrough neasures |i ke automatic water dispensers, solar water
heaters, and a rooftop solar power plant. Fossil fuel conservation

i s achi eved through optim zed vehicle usage and coordinated trips so
onwi t h gover nnment nor ns.

File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

195
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File Description

Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/ View File
Syllabus of the courses
Minutes of the Boards of Studies/ View File

Academic Council meetings with
approvals for these courses

MoU's with relevant
organizations for these courses, if
any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

3697

File Description

Documents

Any additional information

View File

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Ingtitution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

https://ww. akgec. ac. i n/f eedback-
syst em 2022- 23/

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

View File
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1.4.2 - Feedback process of the Institution may A. Feedback col | ected, anal yzed
be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents
Upload any additional View File
information
URL for feedback report
https://ww. akgec. ac. i n/feedback-
system 2022- 23/

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

1291

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

497
File Description Documents
Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

The col | ege pl aces a strong enphasis on assessing the |earning
| evel s of students and tailoring special prograns to neet their
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needs, whether they are advanced or slow | earners.

Assessnent of students' l|earning levels is not only based on their
performance in internal and external exam nations but also on their
interactions wth faculty nenbers in class and | aboratories. O ose
nonitoring allows for the identification of slow |earners, and
appropriate neasures are taken to assist themwhile sinultaneously
encour agi ng advanced | earners.

For slow learners, the institution offers several prograns as part
of the academ c process, including:

e Buddy Program
e Mentorship Program
e Extral/Special C asses for lateral entry students

e Extra Classes for slow | earners conducted by Faculty Menbers

To encourage bright students, awards and rewards are given to those
with the highest marks in internal and external exam nations.
Advanced |l earners are notivated to join various departnental
societies that foster activity-based | earning. These societies aim
to conduct technical sem nars, conpetitions, webinars, etc., at the
national or international |evel, providing advanced |earners with
opportunities for further growth and devel opnent.

Overall, the college is dedicated to ensuring that every student
recei ves the support and encouragenent needed to excel academ cally
and reach their full potential.

File Description Documents

Paste link for additional
information htt ps: //ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
023/12/2.2.1- Addi ti onal - Docunent s- 22- 23. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

5068 268
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File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodologies are used for enhancing learning experiences

Student-centric nmethods, such as experiential |earning,
participative | earning, and probl em sol vi ng net hodol ogi es, are
integral to enhancing the |earning experiences of students at our
coll ege. Experiential learning is facilitated through various
avenues, including | ab experinents, the Coud Conputing Cell, the
Research and I ndustrial Consultancy Centre (R CC), virtual

| aboratories, the Software Incubator, and the Big Data Centre of
Excel l ence. Additionally, students benefit fromindustrial

i nternshi ps, guest lectures by industrial experts, industrial
visits, sharing of experiences by faculty nmenbers with industria
backgrounds, and project work in 12 advanced technical Centers of
Excel | ence.

Participative learning is fostered through engagenent in various
student societies, including departnental technical societies |ike
Conatus, Nirmaan, Oorja, Phoenix, and Sanveg, as well as extra-
curricul ar societies such as Euphony, Footprints, Horizon, Goonj,
Renai ssance, Taal, and Verve. Moreover, student chapters Iike CS
(Conputer Society of India), |ISTE, SAE India, and | EEE, wth | EEE
student chapters, provide additional avenues for invol venent.

Probl em sol vi ng net hodol ogi es are enphasi zed through activities such
as conducting qui zzes using Google Forms, encouragi ng students to
enroll in MOOC courses, and organi zing alumi talks and guest

| ectures.

These student-centric approaches create an engagi ng and interactive
| earni ng environment, enpowering students to devel op essenti al
skills and conpetenci es needed for success in their academ c and
prof essi onal pursuits.
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File Description Documents

Upload any additional View File
information

Link for additional information

htt ps: //ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
023/12/ 2. 3. 1Addi ti onal - docunent - . pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Teachers at our institution | everage |ICT-enabled tools to enhance
t he teachi ng-1earning process, ensuring a dynamc and interactive
educati onal experience.

Moderni zed | ecture theatres equi pped with nultinedia projectors,
chal kboards, and m crophone & speaker facilities facilitate
effective delivery of content. Al classroons have dedi cated

I nt ernet connections, enabling seanl ess access to online resources.

Smart boards are installed in all the classroons and sem nar halls
to revolutionize traditional teaching nethods. These boards foster
student -teacher interaction, encourage real-tine teaching with audio
and video |l essons and nmultinedia presentations. They also facilitate
the creation of web-based teaching and | earning platforns for
educators and students.

The Google Cl assroom serves as a versatile platformfor course
managenent, allow ng educators to create personalized online

| earni ng environnents. Faculty nmenbers utilize Google C assroom for
sharing lecture materials, assignnments, and video |ectures,
fostering coll aborative | earning.

Addi tionally, nodel solutions for internal and university exans are
avail able in both soft and hard copies in the college library and
shared with students. Faculty nenbers also record | ectures at the
AKGEC Digital Studio, ensuring accessibility through the
institution's YouTube channel after rigorous quality review

These | CT-enabl ed tool s enpower educators to deliver engagi ng and

conprehensive instruction while providing students with diverse
| earning opportunities tailored to their needs.
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File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

261

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

268

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.

/ D.Litt. during the year
92
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File Description Documents
Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1800 Years 7 Mont hs

File Description Documents
Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The col |l ege has a robust and transparent nechani smfor internal
assessnent, centrally managed by the Exam nation Cell. The internal
eval uation systemincludes various assessnents, such as C ass Tests
(CT), Teachers Assessnment (TA), Sessional Tests (ST) and Pre-
University Tests (PUTs), each with specific marks allocation and
coverage across academ c years.

Question papers for internal exans are neticul ously prepared at

| east one week in advance, follow ng consultations with faculty
menbers teaching the respective subjects. The papers undergo
rigorous review by faculty experts for quality, format, and

al ignment with Bl oons’ Taxonony, ensuring standardi zation and

fai rness. Subsequently, the Departnental Head provides additional
oversight, ensuring the integrity and rel evance of the assessnents.

This transparent and systematic approach to internal assessnent

pronotes fairness, consistency, and academ c rigor, contributing to
the overall academ c excellence of the institution.
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File Description Documents

Any additional information View File

Link for additional information
htt ps: //ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
023/ 12/ 2.5.1and-2l i nk-for-addi ti onal -

| nf or. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The col |l ege naintains a transparent, tinme-bound, and efficient
mechani smto address internal exam nation-related grievances. During
t he exam nation period, students can contact the coll ege exam nation
cell to raise any issues or grievances. These concerns are pronptly
addressed with the highest priority, ensuring transparency and

resol ution.

For internal exam nations, student late entry is not permtted after
30 mnutes of the exams start. However, genuine cases are

consi dered under the direction of the Dean Exam nations and the
respective Departnent Head, denonstrating a fair and acconmobdati ng
appr oach.

Regardi ng University exam nation grievances, the process is
simlarly structured for transparency and efficiency. The University
issues a draft of the date sheet well in advance on its portal,
allowing colleges to thoroughly review it for any discrepancies.
Once all colleges confirmthe accuracy of the date sheet, the fina
version is published on the University website.

Late entry in external examnations is permtted only in genuine
cases after 30 m nutes of the examl s conmencenent, wth speci al

perm ssion fromthe center superintendent. This strict yet fair
policy ensures the integrity and snooth conduct of exam nations
whi | e accommodati ng genui ne student needs. UFM policy is in place to
deal with the unfair neans cases in internal as well as external
exam nati ons
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2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for al Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

The institution adheres to Qutcone Based Education (OBE) principles
by clearly defining and comruni cati ng Program Qut cones (PGCs),
Program Speci fic Qutcones (PSGs), and Course Qutcones (CGs) for all
of fered prograns. These outcones are neticulously formul ated by the
respective departnents in consultation with faculty and

st akehol ders, ensuring alignnment with industry requirenents and
educati onal standards.

Once consensus i s achieved, the outcones are w dely di ssem nated and
advertised through various channels, including the institution's
website, curriculum |aboratory displays, departnent notice boards,
student induction progranms, course files, as well as through the

i brary. Faculty nenbers, class teachers, and nentors actively

I nform students about these outcones, enphasizing their inportance
and the need for attainnment.

Furthernore, COs, PGCs, and PSGCs are readily accessible on the
institute's website, providing transparency and accessibility to all
st akehol ders. Thi s conprehensi ve approach ensures that students,
faculty, and other stakeholders are well-infornmed and aligned with
the institution's educational objectives, fostering a culture of
conti nuous i nprovenent and excel | ence.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ww. akgec. ac. i n/i gac/ #peos- pos- psos

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.
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The col | ege enploys a rigorous process to evaluate the attai nnment of
Programre Qutcones (PGs) and Course Qutcones (COs) to ensure quality
educati on delivery.

For CO attai nnment, both direct and indirect evaluations are
conduct ed based on students' performance in internal and externa
exam nations throughout the senester. Each exam corresponds to
specific units covered and extracts relevant CO attai nnents. Faculty
nmenbers teaching the subject in their respective sections cal cul ate
CO attai nnents, which are then averaged across all sections to
determ ne the final CO attainnment for that subject. These

attai nments are converted into levels, wth level 3 assigned if 60%
of students score nore than 40% mar ks, and proportional |evels
assigned otherwi se. The final CO attainnent is cal cul ated by
proportionally conbining internal and external CO attainnents for
direct & cause exits many for indirect attainnents.

For PO attai nnment, various assessnent tools are utilized, including
CO attainnent results fromtheory and practical courses (both
internal and external assessnents) and student feedback. These tools
provide direct and indirect assessnents to eval uate the achi evenent
of PGCs and Program Specific Qutcones (PSGs), ensuring a

conpr ehensi ve eval uati on process.

Thi s robust eval uation process ensures that the institution
continuously nonitors and inproves the attai nnent of PGs and CGCs,
ultimately contributing to the quality and effectiveness of the
educati onal prograns offered.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
023/12/2.6.2-addi tional - proof . pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during the
year

1146
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File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

https://ww. akgec. ac. i n/ wp-
cont ent / upl oads/ 2023/ 08/ Sanpar k- 2021- 22- . pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://ww. akgec. ac.in/students-sati sfacti on-survey/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

15. 39

File Description

Documents

Any additional information

View File

e-copies of the grant award
letters for sponsored research
projects /endowments

View File

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresearch guides

10
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File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

3

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website http://ww. cst.up.gov.in/

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

The col |l ege has made significant strides in fostering innovation and
research on its canmpus. In 2018, it established the Institution's

| nnovation Council (11C) to drive activities related to innovati on,
intell ectual property rights (IPR), startups, and entrepreneurship.
Furthernore, the coll ege has several specialized units ainmed at
nurturing innovation and entrepreneurship, including the Pre-

i ncubation Unit (FAB |lab), Incubation Unit (IDEA Iab), and IP
Facilitation Unit (IPR Cell).

Di stingui shed as the sole engineering college in Utar Pradesh, the
institute received approval fromthe Departnent of Science and
Technol ogy (DST), Governnent of India, to establish a Centre of

Rel evance and Excellence (CORE) in Automation & Robotics.
Additionally, it has fornmed 12 Centre of Excellences in

col | aboration with international industries to advance research
consul tancy, project devel opnent, and training in energing

t echnol ogi es.
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The institute houses the Software | ncubator-SDC, a research and
devel opnent center, and the "Big Data Centre of Excellence,” the
first of its kind in AKTU, dedicated to Big Data research. Notably,
it secured approval for a Comon Facility Centre (CFC) under the One
District One Product (ODOP) schene of the Governnment of Utar
Pradesh, further enhancing its research and devel opnent

capabilities. These initiatives underscore the institute's
commtnment to fostering innovation and research excell ence,
contributing to technol ogi cal advancenents and soci o- econom ¢

devel opnent .

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship year wise during the year

20

File Description Documents

Report of the event View File

Any additional information No Fil e Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year
3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year
1
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File Description

Documents

URL to the research page on HEI
website

htt ps: //ww. akgec. ac. i n/ wp-
cont ent / upl oads/ 2024/ 01/ 3. 3. 1_FI NALO. pdf

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award etc

(Data Template)

Any additional information View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website during

the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

114

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ inter national conference proceedings year wise during year

119

File Description Documents

Any additional information View File
List books and chapters edited View File

volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Qur college is dedicated to the ideals of the National
enphasi zi ng student engagenent

Schene,

Servi ce

in voluntary social service
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for the soci o-econom c devel opnent of our |[ocal comunity and the
br oader nati on.

One of our key initiatives is under the Unnat Bharat Abhiyan, a
flagship program by the Mnistry of Human Resource Devel opnent t hat
connects higher education institutions with rural areas. Qur college
has adopted five villages in CGhazi abad, Raghunat hpur, Sadat Nagar

| kl a, Piplehda, Galand, and Kal chhin where we've conducted surveys
to identify pressing i ssues such as the | ack of safe drinking water,
i nadequat e school facilities, and conputer illiteracy. W' ve
responded with various projects to inprove living conditions and
enhance educati onal opportunities.

To support education, we've adopted the "Prathm k Vi dyal ya

Kazi pura,"” a school in Kazipura Village, providing ongoing

mai nt enance, sports equi pnent, and conputer |iteracy prograns.
Simlarly, weadopted a H ndu refugee canp in Adarsh Nagar, Del hi.

Addi tionally, our college operates "Adarsh Vikas Kendra," a primry
school on canpus that offers free education to children from
econom cal | y di sadvant aged backgrounds. W supply these children
wth free neals, uniforns, books, and conputer training to ensure

t hey have a strong foundation for their future.

File Description Documents

Paste link for additional

information | L
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

2
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File Description Documents

Any additional information No File Upl oaded
Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Crosy YRC etc,,
during the year

3

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

362

File Description Documents

Report of the event View File

Any additional information View File

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.5- Collaboration
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3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship year wise during the year

65

File Description Documents

e-copies of related Document View File

Any additional information No File Upl oaded

Details of Collaborative activities View File
with institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. year wise during the year

9

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The col | ege canpus sprawl s across 1, 18,313 square neters, occupying
29. 24 acres, and has a built-up area of 82,919.21 square neters.
Wthin its departnment conpl exes, students benefit fromwell -

appoi nted | aboratories, smart cl assroons, departnent offices, and
faculty cabins. The institution takes pride in its cutting-edge
computing facilities, interconnecting about total 1,649 conputers
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t hrough a broadband net worKk.

A standout feature is the state-of-the-art central |ibrary, which
hosts an extensive collection of 141,614 books and provi des reading
roons. The Central Library, spread across 1,465 square neters in two
sections, offers a confortable seating capacity for 344 users. The
canmpus is well-equipped with essential anmenities, including W-Fi, a
canteen, transportation facilities, playgrounds, and power backup.
Three conputer centers house nodern configured conputers with an

i npressive internet speed of 1100 Mops.

The col | ege accomopdat es 87 spaci ous cl assroons and tutorial roons,
each capabl e of seating over 70 individuals and equi pped with ICT
facilities. Additionally, there are four semnar halls and three
conference halls with ICT facilities, along with two neeting roons
featuring LED and W-Fi facilities. The institution boasts 55 well -
equi pped | aboratories and wor kshops, utilized for around 110 | ab
courses and wor kshops during both even and odd senesters. An

i nnovati on and devel opnent center is established, underscoring the
college's commtnent to fostering creativity.

Furthernore, the college houses 12 Centers of

Excel | ence, departnental societies, contributing to a vibrant
academ c environnent. The |ibrary system enconpasses a Central

Li brary, eight Departnental Libraries, and five Hostel Libraries.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://ww. akgec. ac. i n/ geot agged-

phot ogr aphs/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The col |l ege actively supports student participation in both indoor
and out door ganes, with eight dedicated coaches. The canpus features
spaci ous pl aygrounds for outdoor activities and suitable facilities
for indoor ganes. Students engage in diverse indoor conpetitions

i ke chess, table tennis, and badm nton, while also actively
participating in outdoor sports such as football, volleyball,
basketbal |, cricket, and athletics. The coll ege's extensive

pl aygrounds and high-quality facilities offering students anple
opportunities to showase their skills and passion for various
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ganes.

The institution has established itself as a hub for cultural
activities, with students actively organi zing and participating in
various events. An anphitheater and open space are designated for

| arge cultural gatherings. The col |l ege boasts six distinct cultural
soci eti es—Faal Society, Euphony Society, Footprints Society, Goonj
Society, Verve Society, and Photography Society—that organi ze

di verse events throughout the academ c year.

In ternms of accommopdation, the college offers well-furnished hostel
facilities across four conplexes: the Junior Grls' Hostel Conplex,
the Grls' Hostel Conplex, the Junior Boys' Hostel Conplex, and the
Seni or Boys' Hostel Conplex. The hostels feature both indoor and
out door sports facilities, including gymasiuns, with a designated
gyminstructor appointed to guide students on equi pnent usage and
provi de healthy tips.

Students have the privilege of utilizing a well-equi pped open-air
gymasi um on the canmpus. This facility is designed to provide a
conduci ve environnment for physical fitness activities in an open and
refreshing setting. Additionally, the college maintains a faith
centre with open spaces with anple facilities for neditati on and
yoga ent husi asts.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. akgec. ac. i n/ geot agged-
phot ogr aphs-cul tural /

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart class,
LMS, etc.

94
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File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps: //ww. akgec. ac. i n/ geot agged-
phot ogr aphs-cl assr oons/

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

741. 31

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resour ce
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The Central Library of the college is spread across 1465 sgq min two
sections, offering a confortable reading capacity of 344 users and
boast san i nval uabl e coll ection conprising text and reference books,
journal s, e-books, and nultinedia resources. Currently, the

col | ection enconpasses an i npressive one hundred and forty-one

t housand six hundred fourteen titles and vol unes, covering a
spectrum of subjects including Science, Technol ogy, Humanities, and
Managenent. This includes book bank books, with the total book
col l ection reaching 1, 41,614, conprising 38,809 books in the | ending
section, and 1,02,807 in the book bank.

The library is subscribed to a remarkabl e 505+ E-resources and
I nternational Journals, along wth an extensive collection of 14,000
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E- books and over 106 National Journals. The digital library hosts an
i npressive assortnent of over 5,700 nultimedia resources.
Additionally, the library neticul ously preserves sem nar reports,
project reports, and student theses. A dedicated section, housing
nore than 1000 books, focuses on personality devel opnent and
conpetitive exam nation preparation. The library consistently
expands its resources, with new additions being a regular feature.
Furthernore, the Central Library subscribes to nore than 28

magazi nes and 11 newspapers, ensuring that students have access to a
broad spectrum of current affairs and periodical s.

Li brary is automated using Koha Integrated Library System (KOHA):
ltem

Det ai |

Name of |LMS software

KOHA

Nature of automation (fully or partially)

Partially

Ver si on

5. 018002

Year of Automation

From 2003 with Alice for Wndow and Mgrated to KOHA in 2014.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://ww. akgec.ac.in/central-library/

4.2.2 - Theingtitution hassubscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces
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File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

44. 14

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

275

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The college believes in regular up gradation of its IT facilities to
keep pace with the changi ng needs of technology. The IT

I nfrastructure at AKGEC is created taking in to account the

requi rements of all the stake hol ders. For proper upkeep and IT
support, the college has established a separate departnent known as
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Support Cell. The coll ege provides 24*7 high speed internet
connection through optical fiber link (leased |ine) and W-Fi wth
208 access points all over the canpus. A bandwi dth of up to 1000MBPS
fpr LAN and433 MBPS for WFi is available to provide high speed
internet connectivity. The facility of internet is also available to
the student staying in hostels.

For conputing purpose, the Coll ege has 1649 conputer systens, 131

| apt ops, 21 scanners, 145 printers, 72 LCD projectors, 8 servers and
208 W-Fi access points. The conplete details of IT infrastructure
avai |l able as on date is attached. The coll ege has a practice of
regul ar upgradi ng the conputer systens and other IT facilities.
Updation done in the last year is also nentioned in the attached
sheet. Notw t hstandi ng the above, the college has al so established a
digital studio with state of the art recording facilities. The
studio includes the availability of smart board, video canera as
wel | as docunent canera for recording of video |lectures, along with
the other necessary infrastructure. Every classroomin the college
has necessary ICT facilities available to ensure an effective
teachi ng and | earni ng environnent.

File Description Documents

Upload any additional View File
information

Paste link for additional
information I L

4.3.2 - Number of Computers

1649

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connectioninthe A. ? 50MBPS
I nstitution
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File Description Documents

Upload any additional View File
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

2153. 67

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Est abl i shed Systens and Procedures for Conputer M ntenance and
Utilization:

1. Conputers are procured centrally by the Central Support Cell
in response to departnental and sectional requirenents.

2. The Central Support Cell of the college assunes responsibility
for all conputers and I T equi pnents mai nt enance.

A dedi cated system ensures the regul ar nmai ntenance and repair of
sports conpl exes and infrastructure within the college. The coll ege
Sports O ficer serves as the primary advisor to the Dean of

Adm ni stration for addressing sports-rel ated mai ntenance

requi rements.

Al classroons, semnar halls, conference halls, |abs undergo daily
cl eani ng, and designated staff ensure the cleanliness of furniture
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before the commencenent of classes. Electrical swtches, fans, etc.,
are regul arly checked and repaired based on requirenents.

M crophones are distributed to faculty nenbers before each cl ass,
with the distribution point adequately stocked with charged
batteries and m crophones to neet denmand.

Li brary Automation: The library operates with conputerized
automation using the KOHA |ibrary managenent software. KOHA
enconpasses nodul es for acquisition, catal oging, circulation,
periodicals, article indexing, and Wb OPAC

A conprehensi ve nmai nt enance procedure docunent that outlines the
detail ed steps and protocols essential for the proper upkeep of the
desi gnated system or equipnent is prepared and attached as file.

Thi s docunent ainms to provide a thorough guide to ensure effective
and efficient maintenance practices.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

544

File Description Documents

Upload self attested letter with View File
thelist of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)
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5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

255

File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skills Life skills

(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description Documents

Link to Institutional website
htt ps://ww. akgec. ac.in

Any additional information View File
Details of capability building and View File
skills enhancement initiatives

(Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

874

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

874
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File Description Documents
Any additional information No File Upl oaded
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5- TheInstitution has a transparent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases I mplementation of guidelines of

statutory/regulatory bodies Organization wide

awar eness and undertakings on policieswith

zer o tolerance M echanisms for submission of

online/offline students' grievances Timely

redressal of the grievances through

appropriate committees

File Description Documents

Minutes of the meetings of View File
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

Upload any additional No File Upl oaded
information

Details of student grievances View File
including sexual harassment and
ragging cases

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year
5.2.1.1 - Number of outgoing students placed during the year
862
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File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

Details of student placement View File

during the year (Data Template)

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

12

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File

higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State government

examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment

examinations) during the year

4
File Description Documents

Upload supporting data for the View File
same

Any additional information View File
Number of students qualifying in View File

state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
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during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

40

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The coll ege has a nunber of active cultural and literary societies
involved in nmultifarious activities all —-round the year. These

soci eties encourage the students to showase their talent through
various events during college functions and in events organi zed by
other institutions. In addition, the departnental techni cal
societies provide a platformto the students where they can enhance
their practical skills by conducting and participating in technical
contests, paper presentation, semnars and a plethora of simlar
activities. The organi zati on of an event devel ops the adm nistrative
skills in students.

Along with the involvenent of the students in various societies, the
students also represent their classes as the class representatives
(Cass CRs). Students are also involved in the training & placenent
process as training and pl acenent representativesto coordi nate the
pl acenment process.

A Discipline Coomittee (DC) exits at the college |evel, involving
students all across the branches /years.

To incul cate Val ue Education as an integral part of life, AKGEC,

during the year 2017, established a Val ue Education Cell (VE Cell)
under the guidelines of AKTU.
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Students are also nenbers in the proctorial and anti-raggi ng squads,
along wwth the faculty nmenbers with various adm nistrative roles.

File Description Documents

Paste link for additional
information https://ww. akgec. ac. i n/ wp-
cont ent / upl oads/ 2024/ 02/ 5. 3. 2. pdf

Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

20

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

Alumi interaction has always been directly and indirectly

i nfl uencing the key aspects ofan institutional success, the various
aspects in which the alumi’s of the institute is reflected by
suggestions towards changes in the curriculumto make the current
student population in tune with the current industry requirenents.
The Alummi can clearly express the relevance of the curriculumin
the job scenario, also the teaching | earning process and the

devel opnent of Infrastructure and Learni ng Resources through

donati ons and mai ntain donations of their Al umi.

One of the strengths of AKGEC i s, and has al ways been, its al umi.
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To establish, maintain and nurture a sustained, |ifelong, and
mutual |y beneficial relationship with its alumi, AKGEC fornmed an
Alumi Associ ation in 2005. Recently our alummi’s Neeraj Srivastava,
2005- 2009 B. Tech graduate from El ectroni cs and Comruni cati on

Engi neering, Ankit Maheshwari, a 2006-2010 batch CSEhave received
AKTU di sti ngui shed al ummus award for two consecutive years 2020 and
2021.

There are many such success stories many of them can be found on our
al umi portal (ww. akgec. ac.in/alumi-success-stories/) and Linkedln
net wor k (akgec. al maconnect. coni network details), various alumi’s
are invited to college frequently for the formal talks with their
juni ors.

File Description Documents

Paste link for additional

information www. akgec. ac.in/alumi -success-tosries/
Upload any additional No File Upl oaded

information

5.4.2 - Alumni contribution during the year A. ? 5SLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Ingtitutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

AKGEC s vision is anchored in the belief that creativity and
intelligence thrive upon a solid foundation of know edge. Institute
offers a diverse range of undergraduate and postgraduate courses
spanning all engineering disciplines. Aspiring to achieve the
esteened status of a deened university, AKGEC ains to radiate as a
beacon of educational excellence.

AKGEC pl aces priority on transparency in its academ c and

adm ni strative policies, ensuring fairness and accountability.
Central to AKGEC s ethos is the pronotion of research, devel opnent,
and consul tancy services. The institution fosters an atnosphere that
encourages faculty nmenbers to engage in inpactful work on both
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national and international |evels. By undertaking cutting-edge
research and consultancy projects, AKGEC ains to contribute to the
advancenent of knowl edge and nake a positive inpact on society.

AKGEC firmy enbraces a culture of continuous |earning, innovation,
and col | aboration. Through collective efforts, the institution seeks
to shape a better future for generations to conme. By enbracing these
val ues, AKGEC is unwavering in its commtnent to affecting a lasting
difference in education and society as a whole. The institute Vision
and M ssion were approved in January 2014 by the Governing Council .

File Description Documents

Paste link for additional
information https://ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
023/12/6.1.1-The-governance-of-the-instituti
on-is-reflective-of-an-effective-I| eadership-
in-tune-w th-the-Vi sion-M ssi on-of -t he-
institution-2022-23. pdf

Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
parti cipative management.

AKGEC is a vibrant institution that thrives under denocratic

| eadership and a unified conmand structure, offering every nenber of
our community an equal opportunity to contribute to our journey

t owar ds excel |l ence. Qur governance structure is built on
professionalism transparency, and participative managenent, with a
dynam ¢ Board of Governors at its core. This board includes nenbers
of the managenent conm ttee, em nent educationists, industrialists,
bureaucrats, and esteened faculty nenbers. The Director CGeneral of
the coll ege serves as the Menber Secretary, ensuring seanl ess

coordi nati on and oversight of the board's activities.

The foundation of AKGEC is rooted in five core principles and
et hi cal val ues: Transparency, Uniformty, Excellence, Ethical
Conduct and Di sci pline.

Qur strong belief in decentralization and participative managenent
enpowers everyone to contribute to process inprovenent, thereby
enhanci ng overall quality. The culture of del egation of powers and
st akehol der involvenent in analysis, strategy devel opnent, and

depl oynent is a cornerstone of our approach to governance. Al
academ c and admnistrative activities are del egated and operati onal
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deci sions are taken denocratically based on discussion and
del i berations involving Director General, Director, Deans, HODs, and
respective commttees.

File Description Documents

Paste link for additional
information htt ps: //ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
023/12/6.1.2-The-ef fecti ve-| eadershi p-t hroug
h-various-institutional -practices-as-decentr
alization-participative-
managenent - 2022- 23. pdf

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Qur college effectively deploys its strategic and perspective pl ans
t hrough a conprehensi ve set of policies designed to neet the
expectations of various stakehol ders, including students, faculty,

i ndustry partners, and the broader community.

We focus on cultivating a strong research culture by encouragi ng
faculty and students to engage in innovative research activities. As
part of this effort, we have established new research centers and
centers of excellence across various academ c prograns. Qur
strategic plan al so enphasi zes i ndustry-academ a col | aborati ons.

The research and devel opnent policy provides frameworks for funding,
proj ect approval, and resource allocation to encourage innovative
research. The innovation policy pronotes creative problemsol ving
and supports the devel opnment of new technol ogi es and sol uti ons.

Additionally, we offer a training and skill devel opnent policy to
enhance students' enployability by providing skill-based training
and career devel opnent prograns. Qur pronotion policy outlines clear
career growth pathways for faculty and staff, fostering a notivated
and engaged wor kforce. W recogni ze out standi ng achi evenents through
our reward and recognition policy, which encourages a culture of
excel l ence. The intellectual property rights (I1PR) policy ensures
that innovation is protected and incentivized, and our reinbursenent
of incentives for research publications policy provides financi al

i ncentives for academ c contri butions.
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Toget her, these strategi c plans and supporting policies ensure a
hol i stic approach to education and research, neeting our
institutional objectives for academ c excell ence and soci et al

i npact .

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://ww. akgec. ac. i n/ wp-_

cont ent / upl oads/ 2023/ 12/ 6. 2. 1- Str at egi c. pdf
Upload any additional No Fil e Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

The effective and efficient functioning of our institution's bodies
i s denonstrated through a conprehensive and wel | -structured
adm ni strati ve setup.

At the top of our organizational hierarchy is the Governing Council,
responsi ble for fornmulating institutional rules and policies. This
body ensures that all institutional regulations are in line with our
m ssion and vi sion.

The Director works al ongside the Director General, focusing on
conti nuous organi zational inprovenent and inplenenting best
practices. The Academ c Council plays a key role in managi ng
academ c affairs, teaching quality, exam nations, and perfornmance
anal ysi s.

Quality assurance is maintained by the | QAC, which sets and uphol ds
gquality standards across all the institutions.

Department Heads are responsi ble for the day-to-day operations of
their respective departnments, coordi nateandensure seani ess
functionality. The Training and Placenent Cell plays a crucial role
i n student career developnent by facilitating placenents and
conducting various skill enhancenent prograns.

The Dean of the Library manages our extensive library resources,
ensuring that students and faculty have access to the information
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they need for research and | earning. The Accounts Departnent handl es

all financial matters and enpl oyee benefits,

responsi bility and transparency.

The Human Resources (HR) Depart nent

att endance, | eave nmanagenent,
conpliance with Al CTE norns. Thi s depart nment

and personnel

ensuring fiscal

records,
is central

manages faculty recruitnent,
ensuri ng

mai ntai ni ng an effective workforce and pronoting a positive work

envi ronnent .

Col | ectively, these institutional

bodi es and departnents work in

harnony to ensure the efficient operation and steady growth of our

organi zation. Their coordinated efforts create a robust

adm nistrative franework that supports academ c excell ence and

i nstitutional success.

File Description

Documents

Paste link for additional
information

Ni |

Link to Organogram of the
institution webpage

htt ps://ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2

023/ 12/ 6. 2. 2-The-functi oni ng-of -the-institut

i onal -bodi es-i s-effective-and-efficient-as-v

iSible-frompoliciesadmnistrative-

pr ocedur eset c. - 2022- 23. pdf

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning)Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)
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6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Qur institution prioritizes the well-being of its teaching and non-
teaching staff through a conprehensive suite of welfare neasures
designed to neet their personal and professional needs.

For housing and transportation, we offer in-canpus faculty quarters,
provi di ng conveni ent and secure living spaces for our staff. W also
offer a transport service for faculty, staff, and students,
facilitating easy commuting to and from canpus. Health and safety are
key priorities, we offer health insurance for students and

Enpl oyees' State |Insurancefor eligible staff nenbers. To address

| mredi ate health concerns, we have a nedical facility on canpus.

Fi nanci al security and | eave policies are integral to our welfare
nmeasures. We provide provident fund and gratuity to support | ong-
termfinancial stability. Qur |eave policies are designed to offer
flexibility, with 12 casual |eaves, 10 earned | eaves , 10 sick

| eaves, 84 Maternity Leaves and 2 restricted holidays per year. W
al so offer maternity | eave for regular fenmale faculty nenbers, al ong
with | eave encashnment for all staff, giving themthe option to cash
in their unused | eaves. These wel fare neasures refl ect our
institution's dedication to creating a supportive andenri ching

envi ronnent for everyone.

File Description Documents

Paste link for additional
information https://ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
023/12/6.3.1-Facul ty- Enpower nent - St r at egi es-
The-institution-has-effective-welfare-neasur
es-for-teachi ng- non-t eachi ng-
staff-2022-23 conpressed. pdf

Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

125
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File Description Documents

Upload any additional View File
information

Details of teachers provided with View File

financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

18

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

View File

Reports of Academic Staff
College or similar centers

View File

Upload any additional
information

View File

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction

Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

278
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File Description Documents

IQAC report summary View File
Reports of the Human Resource View File
Development Centres (UGCASC

or other relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Qur col |l ege has an objective and effective Performance Apprai sal
System for both teaching and non-teaching staff, designed to ensure
that evaluations are fair, transparent, and conducive to personal
and prof essional grow h.

The apprai sal process begins with a conprehensive sel f-assessnent,
where faculty nenbers conplete a self-appraisal format the end of
each academ c year. This form enconpasses four key areas of

i ndi vidual contribution: acaden c achi evenents, research output,
adm ni strative duties, and personal conduct. Once conpleted, the
formis reviewed by the HoD, who prepares an annual confidenti al
report based on the self-assessnent. The Director General then
approves the report, ensuring consistency and oversight in the
apprai sal process.

For non-teaching staff, the evaluation process also takes into

consi deration their specific roles and responsibilities. Perfornmance
metrics may include efficiency, teamwrk, problemsolving skills,
and adherence to institutional policies. The sane | evel of rigor and
fairness is applied to their appraisal as with teaching staff.

To ensure transparency and accountability in the appraisal process,
the institution regularly conducts performance audits through | QAC

Overall, Qur Appraisal Systemis designed to pronote excell ence,
foster accountability, and support the career growh of our teaching
and non-teaching staff, ensuring a dynam c and hi gh-perform ng
academ c envi ronnent
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File Description Documents

Paste link for additional
information https://ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
023/12/6.3.5-1nstitution-Perfornmance-Apprais
al - System f or -t eachi ng- and- non-t eachi nf -
staff-2022-23 conpressed. pdf

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The institution ensures financial accountability and transparency by
conducting both internal and external audits regularly, with the
audi ts bei ng managed by Anil Vaish & Co, Ghazi abad, since 2018-19.

The internal audit is carried out nonthly, covering key areas such
as Accounts, Library, Admnistration, Stores, Gate, and any ot her
areas. The internal audit team consists of Chartered Accountant and
Accountants, who neticul ously exam ne financial transactions and
rel at ed processes.

The results of the internal audit are conpiled into an Audit Report
and submitted to the Director General for review Any audit points
requiring corrective actions are pronptly addressed by the rel evant
departnents to ensure conpliance and accuracy. |If an audit point
necessitates nmanagenent intervention, it is discussed with the
managenent team for appropriate resolution.

External audits, also managed by Anil Vaish & Co, are conducted
annually to provide an independent review of the institution's
financial statenents. These audits help verify the accuracy of
financial reporting and conpliance with regul atory requirenents.
External audit findings are also reviewed by the Director Ceneral,
with corrective actions taken as needed.

Through this rigorous audit process, the institution maintains a

robust mechanismfor settling audit objections, ensuring financial
integrity and clear pathway for addressing any identified issues.
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File Description Documents

Paste link for additional
information https://ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
023/12/6.4.1-Institution-conducts-internal-a
nd- ext ernal - fi nanci al - audi t s- on-
regul arl y-2022- 23. pdf

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

NI L

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

Each financial year begins with a conprehensive budgeting process,
where budgets are carefully prepared to all ocate funds across
various departnents and projects. This ensures that financial
resources are used efficiently to support the institution's acadenic
goals and infrastructure devel opnent.

To ensure responsi bl e spending, all expenses are tracked under their
respective expenditure heads. The institution has a dedi cated
purchase team responsi bl e for obtaining quotations from various
vendors for equi pnent, conputers, books, and other essentials. This
t eam eval uates potential vendors based on key paraneters such as
pricing, quality, ternms of service, and after-sales support. By
conducting assessnents, we ensure that all purchases are made within
the allotted budget and in the nost efficient manner.

Additionally, the institution has a systemin place to nmanage excess
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funds. Any surplus funds at the end of the financial year are
invested in fixed deposits, allowing for stable growmh and providing
a financial cushion for future needs. These funds can be utilized
for | arge-scal e projects, unexpected expenses, or other
institutional requirenents in the years to cone.

Through this planned and strategic approach to fund nobilization and
resource utilization, the institution maintains its commtnent to
academ c excell ence and sustainable practices, while also ensuring
financial stability and accountability.

File Description Documents

Paste link for additional

information https://ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2

023/12/6.4.3-Institutional -strategies-for-no
bilization-of-funds-and-the-optional -
utilization-of-resources-2022-23. pdf

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

| QAC at our college, plays a critical role in institutionalizing
gual ity assurance strategies and processes, significantly
contributing to the overall academ c and adm nistrative quality of
t he col |l ege.

Qur TQACis led by the Director, ensuring high-level oversight and
alignment with the institution's strategic goals. These systens are
designed in accordance with the requirenents of AlICTE, NBA, and the
university, as well as the college's Vision and Mssion. The | QAC s
recomrendati ons are inplenented for ensuring robust governance and
the inplenentation of quality assurance practices.

The 1 QAC al so plays a pivotal role in facilitating accreditation

support and as a result of its efforts, five B. Tech prograns

CSE, ECE,EN, I T, and ME are accredited by the NBA till 30 June 2025.
Al so, the institution is accredited with NAAC A++ grading till 18
May 2028.

Qur college has a robust structure for carrying out academ c

procedure audits, wth designated roles for ensuring conpliance.
Each departnent has two nom nated nenbers responsi ble for conducting
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regular internal audits within their own departnents and al so for
audi ting other departnments periodically.

Through these nmechani snms, the | QAC has significantly contributed to
institutionalizing quality assurance, andto maintain and inprove the
quality of education and admnistration within the institution.

File Description Documents

Paste link for additional
information htt ps: //ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
023/12/6.5.1-Internal -Quality-Assurance-Cel |
-1 QAC-has-contri buted-significantly-for-inst
itutionalising-the-quality-assurance-
strat egi es- processes-2022-23 conpr essed. pdf

Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

Qur college, in line with the guidelines of NAAC, has established an
| QACt 0 systematically review and enhance the teachi ng-I| earning
process, structures, nethodol ogies, and | earni ng outcones.

Teachi ng- | ear ni ng net hodol ogi es are assessed through vari ous
academ ¢ audits conducted during Sessional Tests (ST) and Pre-
University Tests (PUT). The audit reports are submtted to the
Director General, who reviews them and necessary corrective actions
are taken by the respective departnents based on the auditors'

f eedback.

In addition, our institution has inplenmented OBEto strengthen
teaching practices. This approach focuses on clearly defined

| earni ng outcones and uses themas a basis for continuous
assessnent. | QAC nenbers visit each departnent tw ce every senester
to review course files, exam ne relevant docunents, and assess the
i npl ement ati on of OBE.

To support this process, our institution has devel oped an in-house
ERP systemto aid in the cal culation of COsandPGs. This software

hel ps in identifying gaps in the teaching-|earning process, allow ng
for targeted corrective actions to inprove |earning outcomnes.

Through these reqgular reviews and systenmatic eval uations, the | QAC
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has played a crucial role in driving increnental inprovenents within
our college. This continuous process of assessnment and adj ust nent
ensures that our teaching nethodol ogi es, structures, and operations
are aligned with our goals & | earning outcones.

File Description Documents

Paste link for additional
information htt ps://ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
023/12/6.5.2-The-institution-reviewits-teac
hi ng-1 ear ni ng- process- struct ur e- met hodol ogi e
s-t hr ough- 1 QAC-set - up- as- nor ns-f or - i npr ovi ng-
various-activites-2022-23. pdf

Upload any additional No File Upl oaded
information
6.5.3 - Quality assurance initiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Institution htt ps://ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2

023/12/6.5.3-Quality-Assurance-initiatives-
of -the-institution-2022-23 conpressed. pdf

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year
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Qur college is commtted to pronoting gender equity and has
i npl enent ed several neasures to ensure a safe and equitable
environnent for all nenbers of our academ c community.

We have established an I1CCn conpliance with the Sexual Harassnent
of Wonen at Workpl ace Act, 2013. The | CC conprises nenbers from

di verse departnents, including a presiding officer and an external
menber, ensuring a conprehensive and unbi ased approach to

i nvestigating conplaints of sexual harassnent.

In addition to the I CC, we have taken proactive steps to enhance
security across the canmpus. CCTV surveillance has been installed in
critical areas, providing constant nonitoring to ensure safety. W
have al so placed conpl ai nt and suggesti on boxes throughout academ c
bl ocks, allowi ng individuals to report issues or suggest

I nprovenents anonynously.

Furt hernore, our college has nade significant strides in pronoting
gender diversity in |eadership roles. W have appoi nted wonen to key
posi tions, including Chief Account Oficer, Registrar, HR manager
and several Departnent |In-charges. These appoi ntnents reflect our
dedi cation to providing equal opportunities and encouragi ng fenmal e

| eadership, reinforcing our commtnent to gender equity.

Through these conprehensive neasures, our institution ains to create
an inclusive and equitable environnent where everyone feels val ued
and respected, and where gender-based discrimnation and harassnent
are not tolerated.

File Description Documents

Annual gender sensitization

action plan https://ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2

023/12/7.1.1- Annual - gender -sensi ti zati on-
act i on- pl an- NEW pdf

Specific facilities provided for
women interms of:a. Safety and |htt ps: // www. akgec. ac. i n/ wp- cont ent / upl oads/ 2
security b. Counseling c. 023/12/7.1.1-Specific-facilities-provided-
Common Rooms d. Day care f or - wonen. pdf

center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilitiesfor A. 4 or Al of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Whedlingtothe Grid Sensor-
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based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

AKGEC enpl oys a conprehensive waste nmanagenent systemto address
various types of waste generated within its prem ses.

Solid Waste Managenent: The institution segregates waste into

bi odegr adabl e, non- bi odegradabl e, and hazardous categories. Paper
waste is collected by Ms Eco-Wse Marketing for proper disposal and
recycling. Digital platforms are encouraged to reduce paper
consunption, and ol d exam nation papers are recycled at a paper
mil.

Li qui d WAste Managenent: Effluent from canteens, |aundry, and
toil ets undergoes disinfection before being released into a conmon
drai nage systemto prevent water pollution and infections.

E-wast e Managenent: Qutdated | ab instrunments, conputers, and
accessories are either reused or recycl ed through authorized
vendors. When conputers reach the end of their life, they are
collected, repaired if possible, or disposed of properly.

Hazar dous Chem cal s and Radi oacti ve Waste Managenent: Specialized
agenci es handl e the coll ection and di sposal of hazardous waste,
ensuring proper separation of recyclable and non-recycl abl e
mat eri al s. Bi odegradabl e wast e undergoes processing for manure
production. The institution enphasizes purchasing quality products
W th a buy-back clause to prevent msuse of itens |ike batteries.

Through these initiatives, AKGEC denbnstrates its commtnent to

environnental sustainability and responsi bl e waste managenent
practi ces.
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File Description

Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilitiesavailable A
in the Institution: Rain water harvesting Bore

well /Open well rechar ge Construction of tanks
and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

Any 4 or all of the above

campus
File Description Documents
Geo tagged photographs / videos View File
of the facilities
Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor A
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

Any 4 or All of the above

File Description

Documents

Geo tagged photos/ videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and

energy initiatives are confirmed through the
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following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards View File
received

Any other relevant information View File

7.1.7 - Thelnstitution has disabled-friendly, A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of

reading material, screen reading
File Description Documents
Geo tagged photographs / videos View File

of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

AKCEC stands as a beacon of inclusivity and diversity, evident
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through its nyriad initiatives fostering unity and tol erance. From
vi brant | ndependence & Republic Day cel ebrations that spotlight
regional diversity alongside national unity to canpaigns conbatting
raggi ng and drug abuse, the institution consistently chanpions
respect and safety. Discussions on Sanvi dhan Di was underscore the
foundational principles of equality enshrined in the |Indian
Constitution, while festivities like Diwali and Garba ni ght, Hol
and Basant Pancham honor the rich tapestry of cultural diversity.
Nati onal Science Day activities pronote the universal |anguage of
science, transcending cultural boundaries. Martyrs' Day
commenor ati ons pay homage to the sacrifices of national heroes,
fostering appreciation for diverse contributions. Communal Harnony
Week exenplifies the institution's commtnent to pronoting peace and
under standi ng, aligned with national directives. Furthernore,
through its Value Education Cell, AKGEC instills human val ues and
prof essi onal ethics, nurturing harnonious rel ati onshi ps and a sense
of interconnectedness with nature. Together, these efforts showcase
AKGEC s unwavering dedication to fostering a harnoni ous, inclusive,
and val ue-centric environnment wthin its canpus and beyond.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

AKGEC is dedicated to sensitizing its students and enpl oyees to
their constitutional obligations, values, rights, duties, and
responsibilities through a range of inpactful events and workshops.
Cel ebrations such as International Yoga Day on June 21st pronote
physi cal and nental wellness, while cerenonies |like the New India
Pl edge during the 75th year of the Quit India Myvenent uphold a
commtnment to a corruption-free, egalitarian India as directed by
the UGC. National Voter's Day on January 25th sees students
participating in oath-taking cerenpnies adm ni stered by el ection

of ficers, encouraging electoral participation and civic engagenent.
Furthernore, the institution actively engages in pronoting human
val ues and professional ethics through initiatives |ike the
establishnment of a Value Education Cell by Dr. APJ Abdul Kal am
Technical University, with AKGEC being anong the initial five noda
centers advocating val ue education. Additionally, AKGEC hosts

Page 64/129 29-04-2024 08:30:06


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjdEQ3NPVWxYZ2FUbFp4OU4rUWlYTnc9PSIsInZhbHVlIjoiWkY5Qm4zWU9kbEJPTXgvWittS0paVHRYVitwempHcTlHNHJ3dHZZTHNYK3pOZWdoSlUwYnJtakFEL3FDL1BPdyIsIm1hYyI6ImU2N2ZlN2U5ZDNkMmU0YjFkMTllM2RhMzEyMTk1NjM0YWFhZDQ5ZGVjNmE2NDJiYjEzZjc0ZGFiYzliNzU3OWMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkhkQ3ZmWlE5aEptQ2ZRUXVxdDRnU2c9PSIsInZhbHVlIjoieHp3dDRvbzl2ajlsSEVDc0l5OXZkSFVPTnJuaVkxRjlaclJaS1ovVEJtVEZ1UTlyamhRb2FXZ3o2ZUFaN1dsVSIsIm1hYyI6IjU0MThhYWQ3M2RlZmYwM2E0MTUyNjE0MTdlYmMyM2M2YzVjZmFjNzkwZWM5ZWUyMjIxYzIzYTI3ODdjNDU3NWYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of AJAY KUMAR GARG ENGINEERING COLLEGE

vari ous wor kshops such as Art of Living, Conscious Engineering,

Sci ence of Rel ati onshi ps Through Sel f-Expl oration, and Drishti 2023,
all ainmed at enpowering personal growh and fostering holistic

devel opnent. Also in our course curriculumtwo subject for students

Constitution of India, |aw and engineering/lndian tradition, culture
and society holistic education, offering students not only technical
know edge but al so understanding of their country's |egal framework

and cultural heritage

File Description Documents

Details of activities that inculcate
values; necessary to render htt ps://ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
studentsin to responsible citizens 023/12/7.1.9- DETAI LS- OF- ACTI VI Tl ES- THAT-

| NCLUDES. pdf

Any other relevant information
htt ps: // ww\. akgec. ac. i n/ out si de-

participation/

7.1.10 - TheIngtitution hasaprescribed code A. Al of the above
of conduct for students, teachers,
administrators and other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct I nstitution organizes professional
ethics programmesfor students,

teachers, administrators and other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals
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The institution actively engages in comrenorating national and
i nternational days, events, and festivals, fostering a sense of
unity, celebration, and cultural enrichnment within the canpus
comrunity. This includes:

| ndependence Day and Republic Day: Celebrated with patriotic fervor,
featuring various conpetitions |like essay witing and poster naking
to honor the nation's freedom and denocratic principles.

Cultural Festivals: Various festivals such as Holi, Garba, and
Diwali are cel ebrated on canpus, showcasing the rich diversity of
| ndi an culture and traditions.

Departnental C ubs: Students organize and participate in
conpetitions, cultural events, and institutional fests through
various departnental clubs, pronoting collaboration and talent
devel opnent .

Basant Pancham : Cel ebrated with reverence, where faculty, staff,
and fam lies seek blessings fromMaa Saraswati at the Faith Centre,
fostering a spiritual atnosphere dedicated to |earning.

New I ndia Pledge: In comrenoration of the 75th year of the Quit

I ndia Movenent, the institution holds a cerenony where students,
staff, and faculty pledge to contribute towards building a new and
cl ean I ndi a.

Teachers' Day: Cel ebrated to honor the birth anniversary of Dr.
Sarvepal I i Radhakri shnan, acknow edgi ng the inval uable contributions
of teachers.

Engi neers' Day: Observed annually to honor the engineering
excel l ence of Sir Mkshagundam Vi svesvaraya, cel ebrating the
achi evenents and contributions of engineers to society.

Qur college also celebrates Earth Day, Constitution day, Science
Day, Wnen's Day and several such events under 11C Activities also
every year.

Though these events the institution pronotes cultural awareness,
national pride and val ue driven educati on.
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File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Title 1- Mentorship and Buddy Program
(bj ective: Enhance the academ c performance of all students.

Cont ext: The prograns are inplenented for students who often require
addi ti onal support to succeed academ cally.

Practice
Buddy Program

e Each section selects the top five students and pairs themwth
the bottomfive students to create buddy pairs.

Ment or shi p Program

e Final-year and third-year students act as nentors for junior
st udent s.

Evi dence of Success:
e Increased student participation.

Probl ens Encountered: Difficulties in matching students with
conpati bl e personalities.

Resour ces Requi red:

e Faculty nenbers to coordi nate and oversee the prograns, and
student nmentors to participate actively.

Titl e2- Enphasi zi ng Val ue- Based Educati on
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(bj ecti ve
e Devel op wel |l -rounded i ndi vidual s who understand and enbody
val ues such as integrity, conpassion, and soci al
responsibility.

Cont ext

This initiative is driven by the realization that academ c know edge
shoul d be conpl enented by a strong sense.

Practice
e Val ue Education Cell was established over a decade ago, that
i ntegrates val ue education into college activities for faculty
and satff.
Evi dence of Success
e Nodal Centre Recognition by AKTU & Al CTE.
Probl ens Encount ered
e Ensuring continuous participation and mai ntaining enthusiasm
Resour ces Requi red
e Hunman Resources: Faculty and staff to |lead the VE Cell and
organi ze events, along with trained professionals to conduct
courses in human val ues and et hics.

e Financial Resources: Funding for event organization, workshop
materials, and regional outreach prograns.

File Description Documents

Best practicesin the Institutional
website htt ps: //ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
023/ 12/ 7. 2-best -practi ces. pdf

Any other relevant information
https://ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
023/ 12/ 7. 2- ANY- OTHER- RELEVANT- | NFO. pdf

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words
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The institution's distinctiveness lies in the follow ng areas:

I nfrastructure and Sustainability: AKGEC boasts top-notch
infrastructure and a sustainable canpus. Wth a sprawli ng 40-acre
canpus, it offers state-of-the-art facilities, eco-friendly
initiatives, and confortabl e accommobdati ons for students.

Academ ¢ Excel | ence: Recogni zed for its academ c prowess, AKGEC has
recei ved nunerous awards for excellence in teaching, |earning, and
research. It ensures personalized attention, diverse student support
prograns, and a robust academ c environment.

| ndustry-Academ a Interface: AKGEC fosters strong ties with industry
through its Centres of Excellence and skill devel opnent initiatives.
It offers advanced training, certification prograns, and consul tancy
services, enriching both students and external candi dates.

| nnovati on and Entrepreneurship: Encouraging innovation, AKGEC
provi des resources |i ke lIdea Lab and col |l aborates w th gl obal
institutions for knowl edge exchange. It supports start-ups, hosts
FAB Labs, and engages in joint research endeavours.

Research and Devel opnent Excel | ence: AKGEC enphasi zes research
across disciplines, pronoting publications, patents, and

col l aborative projects. It hosts academ c journals, conferences, and
rewards faculty for R&D contri butions.

Val ue- Based Education: AKGEC integrates val ue education into its
curriculum ensuring faculty and students uphol d ethical standards.
Through initiatives |ike the Value Education Cell, it instills

val ues for personal and societal well -Dbeing.

Overall, AKGEC s best practices reflect its dedication to nurturing

wel | -rounded i ndividuals, fostering academ c excellence, industry
rel evance, innovation, research, and ethical val ues.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Ajay Kumar Garg Engi neering Col |l ege, Ghaziabad, affiliated with
Dr. A P.J. Abdul Kalam Technical University, Lucknow, is
commtted to delivering quality education in engineering and

t echnol ogy. The col |l ege offers Al CTE-approved B. Tech. progranms in
twel ve disciplines, M Tech prograns in four disciplines, and MCA
program Ensuring instructional standards, | QAC plays a pivotal
role in curriculumdelivery. The institute neticul ously plans
each academ c senester, adhering to the AKTU cal endar. A naster
tinmetable is created after subject allocation, approved by Heads
of Departnents (HoDs). The | ecture-w se schedule is closely
nmonitored by the QAC teamto maintain consistency. Faculty
nmenbers prepare subject course files, enconpassing various

el ements |ike Quality Policy, Academ c Cal endar, and Lesson

Pl ans. The coll ege has seam essly transitioned to online
platfornms such as Google Meet and Edumarshal Portal. Students are
acquainted wth the syll abus, teaching nethodol ogi es, and
departnental activities. The coll ege organi zes guest | ectures,

i ndustry visits, and departnental society activities to align
education with industry demands. Equi pped with smart boards and
ICT facilities, the institute ensures efficient curriculum
delivery. Attendance is nonitored through the Edumarshal portal,
and continuous evaluation includes three internal tests. Feedback
from st akehol ders is gathered, and corrective actions are taken
to enhance the | earni ng experience.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://drive.google.comfile/d/ 1v8l Kwmugxk
NVzN c15C
Myc3OMMvhncYt / vi ew?usp=drive |ink

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The coll ege neticulously aligns its academ ¢ schedule with the
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uni versity cal endar. The academ c cal endar, crafted through

col l aborative di scussions in HoDs neetings with the D rector,
enconpasses key events and is avail able on the coll ege website
for stakeholders. Al academ c activities, including | esson

pl ans, classes, and internal exam nations, are neticul ously
schedul ed i n adherence to the academ c cal endar. Monthly and
overal | attendance anal yses are conducted through the Edumarshal
portal, ensuring continuous internal evaluation for both faculty
and students.

The institute enploys a Centralized Internal Exam nation system
whi ch ensures the alignnment of all examrelated activities as per
t he academ c calendar. Wth three internal exans per senester,
students' progress is continuously nonitored, and suitable
actions are taken based on perfornmance. Proactive neasures

i ncl ude conducting renedi al classes for struggling students and
speci al bridge classes for second-year B.Tech lateral entry
students. Practical exposure is enphasized through |ab
experiments beyond the syllabus, evaluated through gradi ng and

i nternal viva voce exans.

Parents receive regul ar updates on their wards' performance and
attendance. The senester concludes with end-senester

exam nations, aligning with university guidelines and ensuring
students neet the required 75% attendance criteria. In addition
to academ c rigor, the institute plans various activities such as
guest |ectures, workshops, industry visits, and felicitations in
harmony with the academ ¢ cal endar, fostering a holistic |earning
envi ronnent .

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

https://drive.google.comfile/d 1QaLUDpWQ

YBAUWMTMOUUI Hle4qi pF611p/ vi ew?usp=drive lin
k

1.1.3 - Teachersof the Institution participate | B. Any 3 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
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Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

17

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic View File
Council/ BOS meetings
Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

55

File Description

Documents

Any additional information

No File Upl oaded

Brochure or any other View File
document relating to Add on

[Certificate programs

List of Add on /Certificate View File

programs (Data Template )
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1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

2613

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The College is commtted to integrating crosscutting issues

rel evant to Professional Ethics, Gender, Human Val ues,

Envi ronnment, and Sustainability into its curriculum The

coll ege's curricul um extends beyond technical know edge,
enphasi zi ng ethical, social, and environnental responsibility.
Courses on Professional Ethics & Human Val ues nurture a sense of
noral ity and professionalismanong students, while subjects |ike
the Constitution of India, Law, and courses on Indian Tradition,
Culture, and Society cover |egal and cultural aspects.

Mor eover, prograns |ike B.Tech incorporate elenents such as

Pr of essi onal Communi cati on Lab, Soft Skills, and Universal Human
Val ues to enhance interpersonal skills. The institution upholds
gender and social equality, pronoting an inclusive environnent
through initiatives like the Students Gievance Conmttee to
address issues and ensure a positive atnosphere for all students.

To address environnental concerns, the curriculumincludes
courses on Environnmental Engineering and related topics. The
college's conmtnent to sustainability is reflected in its eco-
friendly infrastructure, featuring maintenance-free buil dings,
rai nwat er harvesting systens, and a sewage treatnent plant that
recycles water for horticulture.

Furthernore, the institution prioritizes resource conservation
t hrough neasures |ike automati c water di spensers, solar water
heaters, and a rooftop solar power plant. Fossil fuel
conservation is achieved through optim zed vehicl e usage and
coordinated trips so onwith governnent norns.
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of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

File Description Documents
Any additional information View File
Upload the list and description View File

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

195

File Description

Documents

Any additional information

No File Upl oaded

Studies/ Academic Council
meetings with approvals for
these courses

Programme / Curriculum/ View File
Syllabus of the courses
Minutes of the Boards of View File

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

3697

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

A. Al of the above

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the institution
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from the following stakeholder s Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

htt ps: //ww. akgec. ac. i n/f eedback-
system 2022- 23/

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

View File

1.4.2 - Feedback process of the Institution

may be classified as follows

A. Feedback coll ected, analyzed
and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

htt ps: //ww. akgec. ac. i n/f eedback-
system 2022- 23/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

1291

File Description Documents

Any additional information View File
Institutional data in prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categories during the year
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497
File Description Documents
Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The col | ege pl aces a strong enphasis on assessing the |earning
| evel s of students and tailoring special progranms to neet their
needs, whether they are advanced or slow | earners.

Assessnent of students' l|earning levels is not only based on
their performance in internal and external exam nations but also
on their interactions with faculty nmenbers in class and

| aboratories. Close nonitoring allows for the identification of
slow | earners, and appropriate neasures are taken to assist them
whi | e sinmul taneously encouragi ng advanced | ear ners.

For slow |l earners, the institution offers several prograns as
part of the academ c process, including:

e Buddy Program
e Mentorship Program
e Extral/ Special Casses for lateral entry students

e Extra Casses for slow |l earners conducted by Faculty
Menber s

To encourage bright students, awards and rewards are given to
those with the highest marks in internal and external

exam nati ons. Advanced |earners are notivated to join various
departnental societies that foster activity-based | earning. These
societies aimto conduct technical sem nars, conpetitions,

webi nars, etc., at the national or international |evel, providing
advanced | earners with opportunities for further growh and

devel opnent .
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Overall, the college is dedicated to ensuring that every student
receives the support and encouragenent needed to excel
academ cally and reach their full potential.

File Description Documents

Paste link for additional
information htt ps: //ww. akgec. ac. i n/ wp- cont ent / upl oads
[ 2023/ 12/ 2. 2. 1- Addi ti onal -

Docunent s- 22- 23. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
5068 268

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Student-centric nmethods, such as experiential |earning,
participative | earning, and probl em sol vi ng net hodol ogi es, are
integral to enhancing the |earning experiences of students at our
coll ege. Experiential learning is facilitated through vari ous
avenues, including |ab experinents, the Coud Conputing Cell, the
Research and I ndustrial Consultancy Centre (RICC), virtua

| aboratories, the Software Incubator, and the Big Data Centre of
Excel | ence. Additionally, students benefit fromindustrial

i nternshi ps, guest |ectures by industrial experts, industrial
visits, sharing of experiences by faculty nmenbers with industri al
backgrounds, and project work in 12 advanced technical Centers of
Excel | ence.

Participative learning is fostered through engagenent in various
student societies, including departnental technical societies

i ke Conatus, Nirmaan, Oorja, Phoenix, and Sanveg, as well as
extra-curricul ar societies such as Euphony, Footprints, Horizon,
Goonj, Renai ssance, Taal, and Verve. Mbreover, student chapters
li ke CSI (Conmputer Society of India), |STE, SAE India, and | EEE,
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wi th | EEE student chapters, provide additional avenues for
i nvol venent .

Probl em sol vi ng net hodol ogi es are enphasi zed through activities
such as conducting qui zzes using Googl e Fornms, encouragi ng
students to enroll in MOOC courses, and organizing alumi talks
and guest | ectures.

These student-centric approaches create an engagi ng and
interactive |earning environnent, enpowering students to devel op
essential skills and conpetencies needed for success in their
academ ¢ and professional pursuits.

File Description Documents

Upload any additional View File
information

Link for additional information
https://ww. akgec. ac. i n/ wp- cont ent / upl oads

[ 2023/ 12/ 2. 3. 1Addi ti onal - docunent - . pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

Teachers at our institution | everage |ICT-enabled tools to enhance
t he teachi ng-1earning process, ensuring a dynam c and interactive
educati onal experience.

Moder ni zed | ecture theatres equi pped with rultinmedia projectors,
chal kboards, and m crophone & speaker facilities facilitate
effective delivery of content. Al classroons have dedi cated

| nt ernet connections, enabling seamn ess access to online

resour ces.

Smart boards are installed in all the classroons and sem nar
halls to revolutionize traditional teaching nethods. These boards
foster student-teacher interaction, encourage real-tine teaching
wi th audio and video | essons and nul ti nedia presentations. They
also facilitate the creation of web-based teaching and I earning
platfornms for educators and students.

The Google Classroom serves as a versatile platformfor course
managenent, allow ng educators to create personalized online
| earni ng environnents. Faculty nenbers utilize Google O assroom
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for sharing lecture materials, assignnents, and video |ectures,
fostering coll aborative | earning.

Addi tionally, nodel solutions for internal and university exans
are available in both soft and hard copies in the college library
and shared with students. Faculty nenbers also record | ectures at
the AKGEC Digital Studio, ensuring accessibility through the
institution's YouTube channel after rigorous quality review

These | CT-enabl ed tool s enpower educators to deliver engagi ng and
conprehensive instruction while providing students wth diverse
| earning opportunities tailored to their needs.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled
toolsfor effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

261

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll

Circulars pertaining to View File
assigning mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

268
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File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information View File

List of the faculty members View File
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

92

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1800 Years 7 Months

File Description Documents
Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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The col | ege has a robust and transparent mechanismfor interna
assessnent, centrally managed by the Exam nation Cell. The

i nternal evaluation systemincludes various assessnents, such as
Cl ass Tests (CT), Teachers Assessnent (TA), Sessional Tests (ST)
and Pre-University Tests (PUTs), each wth specific marks

al l ocation and coverage across academ c years.

Question papers for internal exans are neticul ously prepared at

| east one week in advance, follow ng consultations with faculty
nmenbers teaching the respective subjects. The papers undergo
rigorous review by faculty experts for quality, format, and

al ignment with Bl oons’ Taxonony, ensuring standardi zati on and
fairness. Subsequently, the Departnental Head provides additional
oversight, ensuring the integrity and rel evance of the
assessnents.

This transparent and systenatic approach to internal assessnent
pronot es fairness, consistency, and academ c rigor, contributing
to the overall academ c excellence of the institution.

File Description Documents

Any additional information View File

Link for additiona information
htt ps: //ww. akgec. ac. i n/ wp- cont ent / upl oads
[2023/12/2.5.1and-2l i nk-for-addi tional -

I nf or. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The col |l ege nmai ntains a transparent, timnme-bound, and efficient
mechani smto address internal exam nation-rel ated grievances.
During the exam nation period, students can contact the coll ege
exam nation cell to raise any issues or grievances. These
concerns are pronptly addressed wth the highest priority,
ensuring transparency and resol ution.

For internal exam nations, student late entry is not permtted
after 30 mnutes of the exam s start. However, genuine cases are
consi dered under the direction of the Dean Exam nations and the
respective Departnent Head, denonstrating a fair and
accommodat i ng appr oach.
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Regardi ng University exam nation grievances, the process is
simlarly structured for transparency and efficiency. The
University issues a draft of the date sheet well in advance on
its portal, allowing colleges to thoroughly review it for any

di screpancies. Once all colleges confirmthe accuracy of the date
sheet, the final version is published on the University website.

Late entry in external examnations is permtted only in genuine
cases after 30 m nutes of the exanmls commencenent, wth speci al
perm ssion fromthe center superintendent. This strict yet fair
policy ensures the integrity and snooth conduct of exam nations
whi | e acconmodati ng genui ne student needs. UFM policy is in place
to deal with the unfair neans cases in internal as well as

ext ernal exam nations

File Description Documents

Any additional information View File

Link for additional information
htt ps: //ww. akgec. ac. i n/ wp- cont ent / upl oads
[ 2023/ 12/ 2.5.1and-2li nk-for-additional -

I nf or. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

The institution adheres to Qutcone Based Educati on (OBE)
principles by clearly defining and comruni cati ng Program Qut cones
(PGs), Program Specific Qutcomes (PSGCs), and Course Qutcones
(CCs) for all offered prograns. These outcones are neticul ously
fornmul ated by the respective departnents in consultation wth
faculty and stakehol ders, ensuring alignment with industry

requi renents and educational standards.

Once consensus is achieved, the outconmes are w dely di ssem nat ed
and advertised through various channels, including the
institution's website, curriculum [|aboratory displays,
departnent notice boards, student induction prograns, course
files, as well as through the library. Faculty nenbers, class
teachers, and nentors actively inform students about these

out cones, enphasizing their inportance and the need for

attai nnent.

Furthernore, COs, PGCs, and PSCs are readily accessible on the
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institute's website, providing transparency and accessibility to
al | stakehol ders. This conprehensive approach ensures that
students, faculty, and other stakehol ders are well-infornmed and
aligned with the institution's educational objectives, fostering
a culture of continuous inprovenent and excell ence.

File Description Documents

Upload any additional View File
information

Paste link for Additional

information htt ps: //ww. akgec. ac.in/igac/ #peos- pos-
sos
Upload COsfor all Programmes View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The col |l ege enpl oys a rigorous process to evaluate the attainnment
of Programme CQutcones (PGs) and Course Qutcones (CGCs) to ensure
gual ity education delivery.

For CO attainnent, both direct and indirect evaluations are
conduct ed based on students' performance in internal and external
exam nations throughout the senester. Each exam corresponds to
specific units covered and extracts rel evant CO attai nnents.
Faculty nenbers teaching the subject in their respective sections
cal culate CO attai nments, which are then averaged across al
sections to determne the final CO attainnent for that subject.
These attai nments are converted into levels, with | evel 3
assigned if 60% of students score nore than 40% mar ks, and
proportional |evels assigned otherwi se. The final CO attainnment
is calculated by proportionally conbining internal and external
CO attainnments for direct & cause exits many for indirect

attai nnments.

For PO attai nment, various assessnent tools are utilized,

i ncluding CO attai nnment results fromtheory and practical courses
(both internal and external assessnents) and student feedback.
These tools provide direct and indirect assessnents to eval uate

t he achi evenent of POs and Program Specific Qutcones (PSGCs),
ensuring a conprehensi ve eval uati on process.

Thi s robust eval uation process ensures that the institution
conti nuously nonitors and inproves the attai nnent of POs and CGCs,
ultimately contributing to the quality and effectiveness of the
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educati onal prograns offered.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ww. akgec. ac. i h/ wp- cont ent / upl oads
[ 2023/ 12/ 2. 6. 2- addi ti onal - pr oof . pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

1146

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://ww. akgec. ac. i n/ wp- cont ent / upl oads
[ 2023/ 08/ Sanpar k- 2021- 22- . pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://ww. akgec. ac. i n/students-satisfaction-survey/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

15. 39
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File Description Documents
Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresearch guides

10

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

3

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website http://ww. cst.up.gov.in/

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The col |l ege has made significant strides in fostering innovation
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and research on its canpus. In 2018, it established the
Institution's Innovation Council (11C) to drive activities
related to innovation, intellectual property rights (IPR),
startups, and entrepreneurship. Furthernore, the college has
several specialized units ained at nurturing innovation and
entrepreneurship, including the Pre-incubation Unit (FAB | ab),

| ncubation Unit (IDEA lab), and IP Facilitation Unit (IPR Cell).

Di stingui shed as the sole engineering college in Utar Pradesh,
the institute received approval fromthe Departnent of Science
and Technol ogy (DST), Governnent of India, to establish a Centre
of Rel evance and Excellence (CORE) in Autonation & Roboti cs.
Additionally, it has fornmed 12 Centre of Excellences in

col l aboration with international industries to advance research,
consul tancy, project devel opnent, and training in enmerging

t echnol ogi es.

The institute houses the Software |Incubator-SDC, a research and
devel opnent center, and the "Big Data Centre of Excellence," the
first of its kind in AKTU, dedicated to Big Data research.

Not ably, it secured approval for a Common Facility Centre (CFC)
under the One District One Product (ODOP) schene of the
Governnent of Utar Pradesh, further enhancing its research and
devel opnent capabilities. These initiatives underscore the
institute's commtnent to fostering innovation and research
excel l ence, contributing to technol ogi cal advancenents and soci o-
econom ¢ devel opnent.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entr epreneur ship year wise during the year

20

Page 86/129 29-04-2024 08:30:07


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im8reFBhMnB2amlKM2FOV2prMis2dkE9PSIsInZhbHVlIjoiNml0KzZBeloyU0VzMjZJRVlRSzNVZ1lVM2xVaEF0bGxZMEVJeFBTS3hnOStEZ3FNazgrMmREN21IZXlGMnVuSiIsIm1hYyI6IjY5ZTRmOTBhOThlNTlhN2M3YzgwOTRkOGVkYjlmMzNjYTZkMTE4MGE5ZGZkN2YwYTBmZDQ2N2NjMTY3ZjFlMDIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of AJAY KUMAR GARG ENGINEERING COLLEGE

File Description Documents

Report of the event View File
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

1

File Description Documents

URL to the research page on
HEI website htt ps://ww. akgec. ac. i n/ wp-
cont ent / upl oads/ 2024/ 01/ 3. 3. 1_FI NALO. pdf

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award etc
(Data Template)

Any additional information View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the
year

114

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
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in national/ international conference proceedings year wise during year

119

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Qur college is dedicated to the ideals of the National Service
Schene, enphasi zi ng student engagenent in voluntary soci al
service for the soci o-econom c devel opnent of our |ocal community
and the broader nation.

One of our key initiatives is under the Unnat Bharat Abhiyan, a
flagship programby the Mnistry of Human Resource Devel opnent

t hat connects higher education institutions wth rural areas. CQur
col | ege has adopted five villages in Ghazi abad, Raghunat hpur,
Sadat Nagar |kla, Piplehda, Galand, and Kal chhin where we've
conduct ed surveys to identify pressing issues such as the | ack of
safe drinking water, inadequate school facilities, and conputer
illiteracy. W've responded with various projects to inprove
living conditions and enhance educati onal opportunities.

To support education, we've adopted the "Prathm k Vidyal ya

Kazi pura,"” a school in Kazipura Village, providing ongoing

mai nt enance, sports equi pnent, and conputer |iteracy prograns.
Simlarly, weadopted a Hi ndu refugee canp in Adarsh Nagar, Del hi.

Additionally, our college operates "Adarsh Vikas Kendra," a
primary school on canpus that offers free education to children
from econom cal | y di sadvant aged backgrounds. W supply these
children with free neals, unifornms, books, and conputer training
to ensure they have a strong foundation for their future.
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File Description Documents

Paste link for additional

information NI L
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

2

File Description Documents

Any additional information No File Upl oaded
Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/’YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

3

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
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collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

362

File Description Documents

Report of the event View File

Any additional information View File

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

65

File Description Documents

e-copies of related Document View File

Any additional information No File Upl oaded

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, corporate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

9
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The col | ege canpus sprawl s across 1, 18,313 square neters,
occupyi ng 29.24 acres, and has a built-up area of 82,919.21
square neters. Wthin its departnent conpl exes, students benefit
fromwel | -appointed | aboratories, smart classroons, departnent
of fices, and faculty cabins. The institution takes pride in its
cutting-edge conputing facilities, interconnecting about total
1,649 conputers through a broadband network.

A standout feature is the state-of-the-art central |ibrary, which
hosts an extensive collection of 141,614 books and provi des
readi ng roons. The Central Library, spread across 1,465 square
meters in two sections, offers a confortable seating capacity for
344 users. The canpus is well-equipped with essential anenities,
including W-Fi, a canteen, transportation facilities,

pl aygrounds, and power backup. Three conputer centers house
nodern configured conputers with an inpressive internet speed of
1100 Mops.

The col | ege accombdat es 87 spaci ous cl assroons and tutori al
roons, each capable of seating over 70 individuals and equi pped
with ICT facilities. Additionally, there are four semnar halls
and three conference halls wwth ICT facilities, along wth two
neeting roons featuring LED and W-Fi facilities. The institution
boasts 55 wel |l -equi pped | aboratories and workshops, utilized for
around 110 | ab courses and workshops during both even and odd
senmesters. An innovation and devel opnent center is established,
underscoring the college's commtnent to fostering creativity.

Furthernore, the coll ege houses 12 Centers of
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Excel | ence, departnental societies, contributing to a vibrant
academ c environnment. The library system enconpasses a Central
Li brary, eight Departnental Libraries, and five Hostel Libraries.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. akgec. ac. i n/ geot agged-

phot ogr aphs/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The col |l ege actively supports student participation in both

i ndoor and outdoor ganes, with eight dedicated coaches. The
canpus features spaci ous playgrounds for outdoor activities and
suitable facilities for indoor ganes. Students engage in diverse
i ndoor conpetitions |ike chess, table tennis, and badm nton,
while also actively participating in outdoor sports such as
football, volleyball, basketball, cricket, and athletics. The
col | ege' s extensive playgrounds and high-quality facilities

of fering students anple opportunities to showcase their skills
and passion for various ganes.

The institution has established itself as a hub for cultural
activities, with students actively organi zing and participating
in various events. An anphitheater and open space are designated
for large cultural gatherings. The coll ege boasts six distinct
cultural societies—Faal Society, Euphony Society, Footprints
Soci ety, Goonj Society, Verve Society, and Phot ography

Soci ety—that organi ze di verse events throughout the academ c
year.

In terms of acconmopdation, the college offers well-furnished
hostel facilities across four conplexes: the Junior Grls' Hostel
Complex, the Grls' Hostel Conplex, the Junior Boys' Hostel

Conpl ex, and the Seni or Boys' Hostel Conplex. The hostels feature
bot h i ndoor and outdoor sports facilities, including gymasiuns,
with a designated gyminstructor appointed to guide students on
equi pnent usage and provide healthy tips.

Students have the privilege of utilizing a well-equi pped open-air
gymasi um on the canpus. This facility is designed to provide a
conduci ve environnent for physical fitness activities in an open
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and refreshing setting. Additionally,
faith centre with open spaces with anple facilities for

nmedi tati on and yoga ent husi asts.

the college maintains a

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://ww. akgec. ac. i n/ geot agged-

phot ogr aphs-cul tural /

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.

94

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://ww. akgec. ac. i n/ geot agged-

phot ogr aphs- cl assr oons/

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year

(INR in lakhs)

741. 31

File Description

Documents

Upload any additional
information

View File

Upload audited utilization
statements

View File

Upload Details of budget
allocation, excluding salary
during the year (Data Template

View File
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4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The Central Library of the college is spread across 1465 sq min
two sections, offering a confortable reading capacity of 344
users and boastsan inval uable collection conprising text and
reference books, journals, e-books, and nultinedia resources.
Currently, the collection enconpasses an inpressive one hundred
and forty-one thousand six hundred fourteen titles and vol unes,
covering a spectrum of subjects including Science, Technol ogy,
Humani ti es, and Managenent. This includes book bank books, wth
the total book collection reaching 1,41,614, conprising 38, 809
books in the | ending section, and 1,02,807 in the book bank.

The library is subscribed to a remarkabl e 505+ E-resources and

I nternational Journals, along with an extensive collection of

14, 000 E-books and over 106 National Journals. The digital
library hosts an inpressive assortnent of over 5,700 nultinedia
resources. Additionally, the library meticul ously preserves

sem nar reports, project reports, and student theses. A dedicated
section, housing nore than 1000 books, focuses on personality
devel opnent and conpetitive exam nation preparation. The library
consistently expands its resources, wth new additions being a
regul ar feature.

Furthernore, the Central Library subscribes to nore than 28
magazi nes and 11 newspapers, ensuring that students have access
to a broad spectrumof current affairs and periodicals.

Li brary is automated usi ng Koha Integrated Library System (KOHA):
ltem

Det ai

Name of |LMS software

KOHA

Nature of automation (fully or partially)

Partially

Ver si on
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5. 018002

Year of Autonmation

From 2003 with Alice for Wndow and Mgrated to KOHA in 2014.

File Description

Documents

Upload any additional
information

View File

Paste link for Additional
Information

https://ww. akgec.ac.in/central -library/

4.2.2 - Theinstitution has subscription for A. Any 4 or nore of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

I esour ces

File Description

Documents

Upload any additional
information

View File

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduringtheyear (INR in Lakhs)

44. 14

File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)
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4.2.4.1 - Number of teachersand studentsusing library per day over last one year

275

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The college believes in regular up gradation of its IT facilities
to keep pace with the changing needs of technology. The IT
infrastructure at AKGEC is created taking in to account the
requirenents of all the stake hol ders. For proper upkeep and IT
support, the college has established a separate departnent known
as Support Cell. The college provides 24*7 high speed internet
connection through optical fiber link (leased |line) and W -Fi
with 208 access points all over the canpus. A bandw dth of up to
1000MBPS f pr LAN and433 MBPS for WFi is available to provide
hi gh speed internet connectivity. The facility of internet is

al so available to the student staying in hostels.

For conputing purpose, the Coll ege has 1649 conputer systens, 131
| apt ops, 21 scanners, 145 printers, 72 LCD projectors, 8 servers
and 208 W-Fi access points. The conplete details of IT
infrastructure available as on date is attached. The coll ege has
a practice of regular upgrading the conputer systens and other IT
facilities. Updation done in the last year is also nentioned in
the attached sheet. Notw thstanding the above, the coll ege has

al so established a digital studio with state of the art recording
facilities. The studio includes the availability of smart board,
vi deo canera as well as docunent canera for recordi ng of video

| ectures, along with the other necessary infrastructure. Every
classroomin the college has necessary ICT facilities avail able
to ensure an effective teaching and | earning environnment.

File Description Documents

Upload any additional View File
information

Paste link for additional
information I L
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4.3.2 - Number of Computers

1649

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS

the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File

of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

2153. 67

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File
Details about assigned budget View File

and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Est abl i shed Systens and Procedures for Conputer M ntenance and

Utilization:

1. Conputers are procured centrally by the Central Support
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Cell in response to departnental and sectiona
requirenents.

2. The Central Support Cell of the college assunes
responsibility for all conputers and I T equipnents
mai nt enance.

A dedi cated system ensures the regul ar mai nt enance and repair of
sports conpl exes and infrastructure within the college. The

col l ege Sports O ficer serves as the primary advisor to the Dean
of Admi nistration for addressing sports-rel ated mai nt enance
requirenents.

Al classroons, semnar halls, conference halls, |abs undergo
daily cleaning, and designated staff ensure the cl eanliness of
furniture before the commencenent of classes. Electrica

switches, fans, etc., are regularly checked and repaired based on
requi renents. M crophones are distributed to faculty nenbers

bef ore each class, with the distribution point adequately stocked
Wi th charged batteries and m crophones to neet denmand.

Li brary Automation: The library operates with conputerized
automation using the KOHA |ibrary managenent software. KOHA
enconpasses nodul es for acquisition, catal oging, circulation,
periodicals, article indexing, and Wb OPAC

A conpr ehensi ve mai ntenance procedure docunent that outlines the
detail ed steps and protocols essential for the proper upkeep of
t he desi gnated system or equipnment is prepared and attached as
file. This docunent ainms to provide a thorough guide to ensure
effective and efficient maintenance practices.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year
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544

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

255

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fithess, health and
hygiene) | CT/computing skills
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File Description Documents

Link to Institutional website

htt ps://ww. akgec. ac.in

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

874

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

874

File Description Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View Fil e

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A. Al of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

862

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

12

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression View File

to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

4

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted
asone) during theyear.

40

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The col | ege has a nunber of active cultural and literary
societies involved in nultifarious activities all —-round the
year. These societies encourage the students to showase their
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tal ent through various events during college functions and in
events organi zed by other institutions. In addition, the
departnental technical societies provide a platformto the
students where they can enhance their practical skills by
conducting and participating in technical contests, paper
presentation, semnars and a plethora of simlar activities. The
organi zati on of an event develops the adm nistrative skills in
students.

Along with the involvenent of the students in various societies,
the students al so represent their classes as the cl ass
representatives (Class CRs). Students are also involved in the
training & placenent process as training and pl acenent
representativesto coordi nate the placenent process.

A Discipline Commttee (DC) exits at the college |evel, involving
students all across the branches /years.

To incul cate Val ue Education as an integral part of life, AKCGEC,
during the year 2017, established a Val ue Education Cell (VE
Cell) under the guidelines of AKTU.

Students are also nenbers in the proctorial and anti-raggi ng
squads, along with the faculty nenbers with various
adm ni strative roles.

File Description Documents

Paste link for additional
information https://ww. akgec. ac. i n/ wp-
cont ent / upl oads/ 2024/ 02/ 5. 3. 2. pdf

Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

20
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File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

Alumi interaction has always been directly and indirectly

i nfluencing the key aspects ofan institutional success, the
various aspects in which the alumi’s of the institute is

refl ected by suggestions towards changes in the curriculumto
make the current student population in tune with the current

i ndustry requirenments. The Alumi can clearly express the

rel evance of the curriculumin the job scenario, also the
teaching | earning process and the devel opnent of Infrastructure
and Learni ng Resources through donations and mai ntai n donati ons
of their Al umi.

One of the strengths of AKGEC is, and has al ways been, its

al umi. To establish, maintain and nurture a sustained, |ifelong,
and nutually beneficial relationship with its alumi, AKGEC
formed an Alumi Association in 2005. Recently our alumi’s Neer a]
Srivastava, 2005-2009 B. Tech graduate from El ectronics and
Communi cati on Engi neering, Ankit Maheshwari, a 2006-2010 batch
CSEhave recei ved AKTU di stingui shed al umus award for two
consecutive years 2020 and 2021

There are many such success stories many of them can be found on
our alumi portal (ww. akgec.ac.in/alumi-success-stories/) and
Li nkedl n networ k (akgec. al maconnect.com network details), various
alumi’s are invited to college frequently for the formal talks
wWith their juniors.
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File Description Documents

Paste link for additional

information www. akgec. ac. i n/ al umi - success-t osri es/
Upload any additional No File Upl oaded

information

5.4.2 - Alumni contribution duringtheyear |A. ? SLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
theinstitution

AKGEC s vision is anchored in the belief that creativity and
intelligence thrive upon a solid foundation of know edge.
Institute offers a diverse range of undergraduate and

post gr aduat e courses spanning all engi neering disciplines.
Aspiring to achieve the esteened status of a deened university,
AKGEC ains to radi ate as a beacon of educational excell ence.

AKGEC pl aces priority on transparency in its academ c and

adm ni strative policies, ensuring fairness and accountability.
Central to AKGEC s ethos is the pronotion of research,

devel opnent, and consul tancy services. The institution fosters an
at nosphere that encourages faculty nmenbers to engage in inpactfu
wor k on both national and international |evels. By undertaking
cutting-edge research and consul tancy projects, AKGEC ains to
contribute to the advancenent of know edge and nmake a positive

I npact on soci ety.

AKGEC firmy enbraces a culture of continuous | earning,

i nnovati on, and col | aborati on. Through collective efforts, the
institution seeks to shape a better future for generations to
conme. By enbracing these values, AKGEC is unwavering in its
commtnent to affecting a lasting difference in education and
society as a whole. The institute Vision and M ssion were
approved in January 2014 by the Governi ng Council .
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File Description Documents

Paste link for additional
information htt ps://ww. akgec. ac. i n/ wp- cont ent / upl oads
[ 2023/ 12/ 6. 1. 1- The- gover nance-of -t he-i nsti
tution-is-reflective-of-an-effective-|eade
rship-in-tune-wth-the-Vision-Mssion-of-
the-institution-2022-23. pdf

Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

AKGEC is a vibrant institution that thrives under denocratic

| eadership and a unified command structure, offering every nenber
of our conmunity an equal opportunity to contribute to our
journey towards excellence. Qur governance structure is built on
prof essionalism transparency, and participative nmanagenent, wth
a dynam c Board of Governors at its core. This board includes
nmenbers of the managenent commttee, em nent educati onists,

i ndustrialists, bureaucrats, and esteened faculty nenbers. The
Director Ceneral of the college serves as the Menber Secretary,
ensuring seanl ess coordi nati on and oversight of the board's
activities.

The foundation of AKGEC is rooted in five core principles and
et hi cal values: Transparency, Uniformty, Excellence, Ethical
Conduct and Discipline.

Qur strong belief in decentralization and participative
managenment enpowers everyone to contribute to process

i nprovenent, thereby enhancing overall quality. The culture of
del egati on of powers and stakehol der involvenent in analysis,
strategy devel opnent, and depl oynent is a cornerstone of our
approach to governance. All academ c and adm nistrative
activities are del egated and operational decisions are taken
denocratically based on discussion and deli berations invol ving
Director Ceneral, Director, Deans, HODs, and respective

comm ttees.
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Paste link for additional
information htt ps://ww. akgec. ac. i n/ wp- cont ent / upl oads
[ 2023/ 12/ 6.1.2-The-effecti ve-| eadership-th
rough-various-institutional -practices-as-d
ecentralization-participative-

managenent - 2022- 23. pdf

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Qur college effectively deploys its strategic and perspective
pl ans t hrough a conprehensive set of policies designed to neet
t he expectations of various stakehol ders, including students,

faculty, industry partners, and the broader community.

We focus on cultivating a strong research culture by encouragi ng
faculty and students to engage in innovative research activities.
As part of this effort, we have established new research centers
and centers of excellence across various academ c prograns. Qur
strategi c plan al so enphasi zes i ndustry-academ a col | aborati ons.

The research and devel opnent policy provides franmeworks for

fundi ng, project approval, and resource allocation to encourage
i nnovati ve research. The innovation policy pronotes creative
probl em sol vi ng and supports the devel opnent of new t echnol ogi es
and sol utions.

Additionally, we offer a training and skill devel opnent policy to
enhance students' enployability by providing skill-based training
and career devel opnent prograns. Qur pronotion policy outlines

cl ear career grow h pathways for faculty and staff, fostering a
noti vated and engaged wor kforce. W recogni ze out st andi ng

achi evenents through our reward and recognition policy, which
encourages a culture of excellence. The intellectual property
rights (IPR) policy ensures that innovation is protected and

i ncentivized, and our reinbursenent of incentives for research
publ i cations policy provides financial incentives for academ c
contri butions.

Toget her, these strategic plans and supporting policies ensure a
hol i stic approach to education and research, neeting our
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institutional objectives for academ c excell ence and soci et al
i npact .

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://ww. akgec. ac. i n/ wp- cont ent / upl oads
[ 2023/ 12/ 6. 2. 1-Strat eqgi c. pdf

Upload any additional No File Upl oaded

information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The effective and efficient functioning of our institution's
bodi es is denonstrated through a conprehensive and wel | -
structured adm ni strative setup.

At the top of our organizational hierarchy is the Governing
Council, responsible for fornmulating institutional rules and
policies. This body ensures that all institutional regulations
are in line with our mssion and vision.

The Director works al ongside the Director General, focusing on
conti nuous organi zational inprovenent and inplenenting best
practices. The Academ c Council plays a key role in nmanagi ng
academ c affairs, teaching quality, exam nations, and performance
anal ysi s.

Quality assurance is nmaintained by the | QAC, which sets and
uphol ds quality standards across all the institutions.

Depart nent Heads are responsible for the day-to-day operations of
their respective departnents, coordi nateandensure seani ess
functionality. The Training and Pl acenent Cell plays a crucial
role in student career devel opnent by facilitating placenents and
conducting various skill enhancenent prograns.

The Dean of the Library manages our extensive library resources,
ensuring that students and faculty have access to the information
t hey need for research and | earning. The Accounts Depart nent
handl es all financial nmatters and enpl oyee benefits, ensuring
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fiscal responsibility and transparency.

The Human Resources (HR) Departnent manages faculty recruitnent,
attendance, | eave managenent, and personnel records, ensuring
conpliance with Al CTE norns. This departnent is central to

mai nt ai ning an effective workforce and pronoting a positive work
envi ronnent .

Col l ectively, these institutional bodies and departnents work in
harnmony to ensure the efficient operation and steady growth of
our organi zation. Their coordinated efforts create a robust

adm ni strative framework that supports acadeni c excel |l ence and
institutional success.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage htt ps: //ww. akgec. ac. i n/ wp- cont ent / upl oads

[ 2023/ 12/ 6. 2. 2- The-functi oni ng- of -t he-i nst

itutional -bodies-is-effective-and-efficien

t-as-visible-frompoliciesadnm nistrative-
procedur eset c. - 2022- 23. pdf

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies
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6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Qur institution prioritizes the well-being of its teaching and
non-teachi ng staff through a conprehensive suite of welfare
nmeasures designed to neet their personal and professional needs.

For housing and transportation, we offer in-canpus faculty
guarters, providing convenient and secure |iving spaces for our
staff. We also offer a transport service for faculty, staff, and
students, facilitating easy commuting to and from canpus. Heal th
and safety are key priorities, we offer health insurance for
students and Enpl oyees' State Insurancefor eligible staff
menbers. To address i medi ate health concerns, we have a nedi ca
facility on canpus.

Fi nanci al security and | eave policies are integral to our welfare
nmeasures. We provide provident fund and gratuity to support | ong-
termfinancial stability. Qur |eave policies are designed to
offer flexibility, with 12 casual |eaves, 10 earned |l eaves , 10
sick leaves, 84 Maternity Leaves and 2 restricted holidays per
year. W also offer maternity | eave for regular female faculty
menbers, along with | eave encashnent for all staff, giving them
the option to cash in their unused | eaves. These wel fare neasures
reflect our institution's dedication to creating a supportive
andenri ching environnment for everyone.

File Description Documents

Paste link for additional
information https://ww. akgec. ac. i n/ wp- cont ent / upl oads
[ 2023/ 12/ 6. 3. 1- Facul t y- Enpower nent - St r at eg
ies-The-institution-has-effective-welfare-
neasur es-f or-teachi ng- non-t eachi ng-

staff-2022-23 conpressed. pdf

Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

125
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File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

18

File Description Documents

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

278
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File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Qur coll ege has an objective and effective Performance Apprai sal
System for both teaching and non-teaching staff, designed to
ensure that evaluations are fair, transparent, and conducive to
personal and professional grow h.

The apprai sal process begins with a conprehensive self-
assessnent, where faculty nenbers conplete a self-appraisal form
at the end of each academ c year. This form enconpasses four key
areas of individual contribution: academ c achi evenents, research
output, adm nistrative duties, and personal conduct. Once
conpleted, the formis reviewed by the HoD, who prepares an
annual confidential report based on the self-assessnent. The
Director Ceneral then approves the report, ensuring consistency
and oversight in the appraisal process.

For non-teaching staff, the evaluation process also takes into
consideration their specific roles and responsibilities.
Performance netrics may include efficiency, teammork, problem
solving skills, and adherence to institutional policies. The sane
| evel of rigor and fairness is applied to their appraisal as wth
t eaching staff.

To ensure transparency and accountability in the appraisal
process, the institution regularly conducts performance audits
t hrough | QAC.

Overall, Qur Appraisal Systemis designed to pronote excell ence,
foster accountability, and support the career growh of our
t eachi ng and non-teaching staff, ensuring a dynam c and hi gh-
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perform ng academ c environnent

File Description Documents

Paste link for additional
information https://ww. akgec. ac. i n/ wp- cont ent / upl oads
[ 2023/ 12/ 6. 3. 5-1nstitution-Performnce- App
rai sal - System for-teachi ng-and-non-
teachi nf-staff-2022-23 conpressed. pdf

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The institution ensures financial accountability and transparency
by conducting both internal and external audits regularly, with

t he audits being managed by Anil Vaish & Co, Ghazi abad, since
2018- 19.

The internal audit is carried out nonthly, covering key areas
such as Accounts, Library, Adm nistration, Stores, Gate, and any
ot her areas. The internal audit team consists of Chartered
Accountant and Accountants, who neticul ously exam ne financi al
transactions and rel ated processes.

The results of the internal audit are conpiled into an Audit
Report and submitted to the Director General for review Any
audit points requiring corrective actions are pronptly addressed
by the rel evant departnents to ensure conpliance and accuracy. If
an audit point necessitates nanagenent intervention, it is

di scussed with the nmanagenent team for appropriate resol ution.

External audits, also managed by Anil Vaish & Co, are conducted
annually to provide an independent review of the institution's
financial statenents. These audits help verify the accuracy of
financial reporting and conpliance with regul atory requirenents.
External audit findings are also reviewed by the Director
General, with corrective actions taken as needed.

Through this rigorous audit process, the institution nmaintains a
robust nmechanismfor settling audit objections, ensuring
financial integrity and cl ear pathway for addressing any
identified issues.
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File Description Documents

Paste link for additional

information htt ps: //ww. akgec. ac. i n/ wp- cont ent / upl oads

[2023/12/6.4.1-1nstitution-conducts-intern
al -and-ext ernal -fi nanci al -audi t s-on-

regul arly-2022-23. pdf

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

NI L

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Each financial year begins with a conprehensive budgeting
process, where budgets are carefully prepared to allocate funds
across various departnments and projects. This ensures that
financial resources are used efficiently to support the
institution's academ c goals and infrastructure devel opnent.

To ensure responsi bl e spending, all expenses are tracked under
their respective expenditure heads. The institution has a

dedi cat ed purchase team responsi bl e for obtaining quotations from
various vendors for equipnent, conputers, books, and ot her
essentials. This team eval uates potential vendors based on key
paranmeters such as pricing, quality, ternms of service, and after-
sal es support. By conducting assessnents, we ensure that all
purchases are nmade within the allotted budget and in the nost
efficient manner.
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Additionally, the institution has a systemin place to nmanage
excess funds. Any surplus funds at the end of the financial year
are invested in fixed deposits, allowng for stable growth and
providing a financial cushion for future needs. These funds can
be utilized for |arge-scale projects, unexpected expenses, or
other institutional requirenents in the years to cone.

Through this planned and strategic approach to fund nobilization
and resource utilization, the institution maintains its

comm tnent to academ c excel |l ence and sustai nabl e practi ces,
while also ensuring financial stability and accountability.

File Description Documents

Paste link for additional
information htt ps: //ww. akgec. ac. i n/ wp- cont ent / upl oads
[ 2023/ 12/6.4.3-1nstitutional -strategies-fo
r-nobilization-of-funds-and-the-optional -
utilization-of-resources-2022-23. pdf

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

| QAC at our college, plays a critical role in institutionalizing
gual ity assurance strategies and processes, significantly
contributing to the overall academ c and admnistrative quality
of the college.

Qur TQAC is led by the Director, ensuring high-1level oversight
and alignnment with the institution's strategic goals. These
systens are designed in accordance with the requirenents of

Al CTE, NBA, and the university, as well as the college's Vision
and M ssion. The I QAC s reconmmendati ons are inplenented for
ensuring robust governance and the inplenentation of quality
assurance practices.

The | QAC al so plays a pivotal role in facilitating accreditation
support and as a result of its efforts, five B.Tech prograns
CSE, ECE, EN, I T, and ME are accredited by the NBA till 30 June
2025. Also, the institution is accredited with NAAC A++ grading
till 18 May 2028.

Qur college has a robust structure for carrying out academc
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procedure audits, with designated roles for ensuring conpliance.
Each departnent has two nom nated nmenbers responsible for
conducting regular internal audits wthin their own departnents
and al so for auditing other departnents periodically.

Thr ough these nechani sns, the | QAC has significantly contributed
to institutionalizing quality assurance, andto nmaintain and

i nprove the quality of education and adm nistration within the
institution.

File Description Documents

Paste link for additional

information https://ww. akgec. ac. i n/ wp- cont ent / upl oads

[2023/12/6.5.1-Internal -Qual ity- Assurance-

Cell-1QAC has-contributed-significantly-fo

r-institutionalising-the-quality-assurance
-strat eqgi es-

processes-2022- 23 conpressed. pdf

Upload any additional No File Upl oaded
information

6.5.2 - Theinstitution reviews its teaching learning process, structures & methodol ogies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Qur college, inline with the guidelines of NAAC, has established
an | QACto systematically review and enhance the teaching-I|earning
process, structures, methodol ogies, and | earning outcones.

Teachi ng- | ear ni ng net hodol ogi es are assessed through vari ous
academ c audits conducted during Sessional Tests (ST) and Pre-
University Tests (PUT). The audit reports are submtted to the
Director Ceneral, who reviews them and necessary corrective
actions are taken by the respective departnents based on the
audi tors' feedback.

In addition, our institution has inplenented OBEto strengthen
teaching practices. This approach focuses on clearly defined

| earni ng out cones and uses themas a basis for continuous
assessnment. | QAC nenbers visit each departnent tw ce every
senmester to review course files, exam ne rel evant docunents, and
assess the inplenentation of OBE

To support this process, our institution has devel oped an in-
house ERP systemto aid in the cal cul ati on of COsandPGCs. This
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software helps in identifying gaps in the teaching-I|earning
process, allowng for targeted corrective actions to inprove
| ear ni ng out cones.

Through these regul ar reviews and systenmatic eval uations, the
| QAC has played a crucial role in driving increnental

i nprovenents within our college. This continuous process of
assessnent and adj ustnent ensures that our teaching

nmet hodol ogi es, structures, and operations are aligned with our
goals & | earni ng out cones.

File Description Documents

Paste link for additional
information https://ww. akgec. ac. i n/ wp- cont ent / upl oads
[2023/12/6.5.2-The-institution-reviewits-
t eachi ng- 1 ear ni ng- pr ocess-struct ure-net hod
ol ogi es-t hr ough-1 QAC-set - up-as-norns-for -

i nprovi ng-various-activites-2022-23. pdf

Upload any additional No File Upl oaded
information
6.5.3 - Quality assurance initiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
international agencies (1SO Certification,
NBA)
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File Description Documents
Paste web link of Annual
reports of Institution htt ps://ww. akgec. ac. i n/ wp- cont ent / upl oads
[ 2023/ 12/ 6.5. 3-Quality- Assurance-initiativ
es- of -t he-

institution-2022-23 conpressed. pdf

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Qur college is commtted to pronoting gender equity and has
i npl enment ed several neasures to ensure a safe and equitable
environnment for all nenbers of our academ c conmunity.

We have established an I1CC n conpliance with the Sexual

Har assnment of Whnen at Workpl ace Act, 2013. The | CC conpri ses
menbers from di verse departnents, including a presiding officer
and an external nenber, ensuring a conprehensive and unbi ased
approach to investigating conplaints of sexual harassnent.

In addition to the I CC, we have taken proactive steps to enhance
security across the canmpus. CCTV surveillance has been installed
in critical areas, providing constant nonitoring to ensure
safety. W have al so placed conpl ai nt and suggesti on boxes

t hr oughout academ c bl ocks, allowi ng individuals to report issues
or suggest inprovenents anonynously.

Furthernore, our college has nade significant strides in

pronoti ng gender diversity in | eadership roles. W have appoi nted
wonen to key positions, including Chief Account Oficer,

Regi strar, HR manager and several Departnent |n-charges. These
appoi ntnents reflect our dedication to providing equal
opportunities and encouragi ng femal e | eadershi p, reinforcing our
commtnent to gender equity.
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Through these conprehensive neasures, our institution ains to
create an inclusive and equitabl e environnment where everyone

feel s valued and respected, and where gender-based discrimnation
and harassnent are not tol erated.

File Description Documents

Annual gender sensitization

action plan htt ps: //ww. akgec. ac. i n/ wp- cont ent / upl oads

[ 2023/ 12/ 7.1. 1- Annual - gender -sensi ti zati on-
act i on- pl an- NEW pdf

Specific facilities provided for

women in terms of :a. Safety htt ps: //ww. akgec. ac. i n/ wp- cont ent / upl oads
and security b. Counseling c. [2023/12/7.1.1-Specific-facilities-
Common Rooms d. Day care provi ded-f or - wonen. pdf

center for young children e.
Any other relevant information

7.1.2 - Thelnstitution hasfacilities for A. 4 or Al of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Whedlingtothe Grid Sensor-
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical s and radioactive waste management

AKGEC enpl oys a conprehensive waste nmanagenent systemto address
various types of waste generated within its prem ses.

Solid Waste Managenent: The institution segregates waste into

bi odegr adabl e, non-bi odegradabl e, and hazardous categories. Paper
waste is collected by Ms Eco-Wse Marketing for proper disposal
and recycling. Digital platforns are encouraged to reduce paper
consunption, and ol d exam nation papers are recycled at a paper
mil.

Li qui d Waste Managenent: Effluent from canteens, |aundry, and
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toil ets undergoes disinfection before being released into a
comon drai nage systemto prevent water pollution and infections.

E- wast e Managenent: CQutdated | ab instrunments, conputers, and
accessories are either reused or recycled through authorized
vendors. Wen conputers reach the end of their life, they are
collected, repaired if possible, or disposed of properly.

Hazar dous Chem cal s and Radi oactive Waste Managenent: Specialized
agenci es handl e the collection and di sposal of hazardous waste,
ensuring proper separation of recyclable and non-recycl abl e
mat eri al s. Bi odegradabl e wast e under goes processing for manure
production. The institution enphasizes purchasing quality
products with a buy-back clause to prevent m suse of itens |ike
batteri es.

Through these initiatives, AKGEC denobnstrates its commtnent to
environnental sustainability and responsi bl e waste managenent
practi ces.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable | A. Any 4 or all of the above
in the Institution: Rain water harvesting
Bore well /Open well recharge Construction
of tanks and bunds Waste water recycling
M aintenance of water bodies and
distribution system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are as follows:
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1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the

following 1.Green audit 2. Energy audit

3.Environment audit 4.Clean and green

campusrecognitions/awar ds 5. Beyond the

campus environmental promotional activities

File Description Documents

Reports on environment and View File

energy audits submitted by the

auditing agency

Certification by the auditing View File

agency

Certificates of the awards View File

received

Any other relevant information View File

7.1.7 - The Ingtitution has disabled-friendly, |A. Any 4 or all of the above

barrier free environment Built environment
with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms
Signageincluding tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment
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5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs/ View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software View File
procured for providing the
assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

AKGEC stands as a beacon of inclusivity and diversity, evident
through its nyriad initiatives fostering unity and tol erance.
From vi brant | ndependence & Republic Day cel ebrati ons that
spotlight regional diversity alongside national unity to

canpai gns conbatting raggi ng and drug abuse, the institution
consi stently chanpi ons respect and safety. Di scussions on

Sanvi dhan Di was underscore the foundational principles of

equal ity enshrined in the Indian Constitution, while festivities
like Diwali and Garba night, Holi and Basant Pancham honor the
rich tapestry of cultural diversity. National Science Day
activities pronote the universal |anguage of science,
transcendi ng cul tural boundaries. Martyrs' Day comenorations pay
homage to the sacrifices of national heroes, fostering
appreciation for diverse contributions. Comunal Harnony Wek
exenplifies the institution's commtnent to pronoting peace and
understandi ng, aligned with national directives. Furthernore,
through its Val ue Education Cell, AKGEC instills human val ues and
prof essi onal ethics, nurturing harnonious rel ationshi ps and a
sense of interconnectedness with nature. Together, these efforts
showcase AKGEC s unwavering dedication to fostering a harnoni ous,
i nclusive, and val ue-centric environnent within its canmpus and
beyond.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

AKCGEC is dedicated to sensitizing its students and enpl oyees to
their constitutional obligations, values, rights, duties, and
responsi bilities through a range of inpactful events and

wor kshops. Cel ebrations such as International Yoga Day on June
21st pronote physical and nental wellness, while cerenonies |ike
the New I ndia Pledge during the 75th year of the Quit India
Movenent uphold a commtnent to a corruption-free, egalitarian
India as directed by the UGC. National Voter's Day on January
25t h sees students participating in oath-taking cerenonies
adm ni stered by election officers, encouraging el ectoral
participation and civic engagenent. Furthernore, the institution
actively engages in pronoting human val ues and prof essi onal
ethics through initiatives like the establishnment of a Val ue
Education Cell by Dr. APJ Abdul Kal am Technical University, with
AKGEC being anong the initial five nodal centers advocating val ue
education. Additionally, AKCGEC hosts various workshops such as
Art of Living, Conscious Engi neering, Science of Relationships
Through Sel f-Exploration, and Drishti 2023, all ainmed at
enpowering personal growth and fostering holistic devel opnent.
Al'so in our course curriculumtwo subject for students
Constitution of India, |law and engineering/lndian tradition,
culture and society holistic education, offering students not
only technical know edge but al so understandi ng of their
country's legal framework and cultural heritage

File Description Documents

Details of activities that
inculcate values; necessary to https://ww. akgec. ac. i n/ wp- cont ent / upl oads
render studentsinto responsible | / 2023/ 12/ 7. 1. 9- DETAI LS- OF- ACTI VI Tl ES- THAT-
citizens | NCLUDES. pdf

Any other relevant information
htt ps: //ww. akgec. ac. i n/outside-
participation/
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7.1.10 - Thelnstitution hasa prescribed code | A. Al | of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherence
to the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

The institution actively engages in comrenorating national and
i nternational days, events, and festivals, fostering a sense of
unity, celebration, and cultural enrichnment within the canpus
comunity. This includes:

| ndependence Day and Republic Day: Celebrated with patriotic
fervor, featuring various conpetitions |ike essay witing and
poster making to honor the nation's freedom and denocratic
princi pl es.

Cultural Festivals: Various festivals such as Holi, Garba, and
Diwali are cel ebrated on canpus, showcasing the rich diversity of
| ndi an culture and traditions.

Departnental Cl ubs: Students organize and participate in
conpetitions, cultural events, and institutional fests through
various departnental clubs, pronoting collaboration and tal ent
devel opnent .
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Basant Pancham : Cel ebrated with reverence, where faculty, staff,
and famlies seek blessings from Maa Saraswati at the Faith
Centre, fostering a spiritual atnosphere dedicated to |earning.

New | ndia Pl edge: In commenoration of the 75th year of the Quit

| ndi a Movenent, the institution holds a cerenony where students,
staff, and faculty pledge to contribute towards building a new

and cl ean | ndi a.

Teachers' Day: Cel ebrated to honor the birth anniversary of Dr.
Sarvepal | i Radhakri shnan, acknow edgi ng the inval uabl e
contributions of teachers.

Engi neers' Day: Observed annually to honor the engineering
excel |l ence of Sir Mkshagundam Vi svesvaraya, celebrating the
achi evenents and contributions of engineers to society.

Qur college also celebrates Earth Day, Constitution day, Science
Day, Wnen's Day and several such events under 11C Activities
al so every year.

Though these events the institution pronotes cul tural awareness,
national pride and val ue driven educati on.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Title 1- Mentorship and Buddy Program
bj ective: Enhance the academ c performance of all students.

Context: The prograns are inplenented for students who often
requi re additional support to succeed academ cally.
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Practice
Buddy Program

e FEach section selects the top five students and pairs them
with the bottomfive students to create buddy pairs.

Ment or shi p Program

e Final-year and third-year students act as nmentors for
juni or students.

Evi dence of Success:
e Increased student participation.

Probl ens Encountered: Difficulties in matching students with
conpati bl e personalities.

Resour ces Requi red:

e Faculty nenbers to coordi nate and oversee the prograns, and
student nentors to participate actively.

Titl e2- Enphasi zi ng Val ue- Based Educati on
bj ective
e Devel op well-rounded i ndividuals who understand and enbody
val ues such as integrity, conpassion, and soci al
responsibility.

Cont ext

This initiative is driven by the realization that academc
know edge shoul d be conpl enmented by a strong sense.

Practice
e Val ue Education Cell was established over a decade ago,
t hat integrates val ue education into college activities for

faculty and satff.

Evi dence of Success

e Nodal Centre Recognition by AKTU & Al CTE
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Pr obl ens Encount er ed

e Ensuring continuous participation and nmaintaining
ent husi asm

Resour ces Required

e Human Resources: Faculty and staff to |lead the VE Cell and
organi ze events, along with trained professionals to
conduct courses in human val ues and et hics.

e Financial Resources: Funding for event organization,
wor kshop materials, and regional outreach prograns.

File Description Documents

Best practicesin the
Institutional website htt ps://ww. akgec. ac. i n/ wp- cont ent / upl oads

[ 2023/ 12/ 7. 2- best - practi ces. pdf

Any other relevant information
htt ps: //ww. akgec. ac. i n/ wp- cont ent / upl oads
[ 2023/ 12/ 7. 2- ANY- OTHER- REL EVANT- | NFO. pdf

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The institution's distinctiveness lies in the follow ng areas:

Infrastructure and Sustainability: AKGEC boasts top-notch
infrastructure and a sustainable canpus. Wth a sprawli ng 40-acre
canpus, it offers state-of-the-art facilities, eco-friendly
initiatives, and confortable accommodati ons for students.

Academ ¢ Excel | ence: Recogni zed for its academ c prowess, AKGEC
has received nunerous awards for excellence in teaching,

| earning, and research. It ensures personalized attention,

di verse student support progranms, and a robust academ c

envi ronnent .

| ndustry-Academ a Interface: AKGEC fosters strong ties wth

i ndustry through its Centres of Excellence and skill devel opnent
initiatives. It offers advanced training, certification prograns,
and consul tancy services, enriching both students and external
candi dat es.

Page 127/129 29-04-2024 08:30:07


https://www.akgec.ac.in/wp-content/uploads/2023/12/7.2-best-practices.pdf
https://www.akgec.ac.in/wp-content/uploads/2023/12/7.2-best-practices.pdf
https://www.akgec.ac.in/wp-content/uploads/2023/12/7.2-ANY-OTHER-RELEVANT-INFO.pdf
https://www.akgec.ac.in/wp-content/uploads/2023/12/7.2-ANY-OTHER-RELEVANT-INFO.pdf

Annual Quality Assurance Report of AJAY KUMAR GARG ENGINEERING COLLEGE

| nnovati on and Entrepreneurship: Encouraging innovation, AKGEC
provi des resources |ike |Idea Lab and col |l aborates w th gl obal
institutions for knowl edge exchange. It supports start-ups, hosts
FAB Labs, and engages in joint research endeavours.

Research and Devel opnent Excel |l ence: AKCGEC enphasi zes research
across disciplines, pronoting publications, patents, and

col | aborative projects. It hosts academ c journals, conferences,
and rewards faculty for R&D contri butions.

Val ue- Based Education: AKGEC integrates val ue education into its
curriculum ensuring faculty and students uphol d ethica
standards. Through initiatives |ike the Value Education Cell, it
instills values for personal and societal well-being.

Overall, AKGEC s best practices reflect its dedication to
nurturing well-rounded individuals, fostering academnic
excel l ence, industry rel evance, innovation, research, and ethica
val ues.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

In the upcom ng year, we are committed to inplenenting severa
initiatives to pronote gender equality, skill devel opnent, |CT-
enabl ed teaching and | earning, guidance for conpetitive examns,
and effective nmentorship and alumi relations.

W will renew the gender sensitization conmrittee to ensure equa
opportunities and representation for all genders, al ongside
organi zi ng awar eness prograns and support services.

Qur focus on skill devel opnent will further involve |aunching add-
on prograns tailored to industry demands, offering certifications
in enmerging technol ogies, soft skills, and entrepreneurship.

To further nodernize teaching and learning, we will integrate
nore | CT tools into our curriculumand provide faculty training
on ICT integration, fostering interactive and personalized
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| ear ni ng experi ences.

Gui dance for conpetitive exans will be enhanced through dedi cated
student club, nock tests, and expert sessions to equip students
for success.

Qur nentorship prograns will pair students with alumi and
prof essional s for val uabl e gui dance and networ ki ng opportunities.

Furthernore, we will strengthen alummi relations through
organi zed neets, career fairs, and nentorship initiatives,
fostering a strong community spirit and facilitating know edge
exchange.

Thr oughout these endeavours, we will maintain regul ar feedback
mechani sns to ensure the effectiveness and rel evance of our
initiatives.
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